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MEASURE H STRATE( A1i Homeless Prevention Program for Families
DEPARTMENT/ AGEN| Department of Children and Family Services (DCFS)
SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 2022
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $11,500,000 $9,491,000 $2,509,000 $0
Amount* (County ESGSV)
DCFS Amount $0 $500,000 $0 $0
DCFS Share of 0% 5.3% 0% 0%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department or Agency, please show the breakdownfohtiieg allocated to the other Lead Dept/Agency,
below.

Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agenciey Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
LAHSA $11,500,000 $8,991,000 $2,509,000
(County ESGSV)

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

| Any unspent DCFS funding from F2@Rill be requested to be carried over to-EX 2021 |

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 220
Quarter 1: $0
Quarter 20

2. Newly Enrolled
How many families/individuals were new enrolled under this strategy for the following tin
a. FY 20221 Q1: N/A

b. FY202@21 Q2: 44 families consisting of 203 individuals (84 adults and 119 childr
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3. Served
Specify how many families/individuals were served under this strategy for the following t
a. FY 20221 Q1:
b. FY 20221 Q2: 44 families consisting aid0ORluals (84 adults and 119 children)

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA
1. Strategy Performance Datd/A

SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Componel Description FY 20221 FY 20222
Allocation Funding Require
to Sustain at FY|
(should equal sum of 202@21 Service
columns B a_nd C in Sec| Level
A of this form)
1.DCFS Prevention Expansion of P&A Emergency B $500,000 N/A
and Aftercare (P&A Support Servic=EBSS) to allow fq
up to $5,000 per family experien
housing insecurity. Families with
closed DCFS cases and
investigations and community fa
with no DCFS involvement are
eligible.
2.
3.
Total $500,000 N/A

In theabove table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

N/A

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1.N/A N/A N/A
2.

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 2cZ22MAJORROGRAM AND OPERATIONAL CHANGES BEING CONSID

Briefly describe any significant program or operational changes being considered feREY 20:
Add additional rows if necessary.

[e.g. changes in response to community feedback, servicedgioiesy sffififts in priority between
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.N/A N/A N/A
2.
3.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.




MEASURE H STRATE(

Ali Prevention Program for Families

Total Strategy
Amount

DEPARTMENT/ AGEN| Los Angeles Homeless Services Authority (LAHSA)
SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 2022
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy |  $11,500,000 $9,491,000 $2,509,000 $11,500,000
Amount* (County ESGSV)
LAHSA $11,500,000 $8,991,000 $2,509,000 $11,500,000
(CountiSGCSV)
LAHSA Share of 100% 94.7% 100% 100%

* If the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please show the breakdownfohtiieg allocated to the other Lead Dept/Agency,

below.
Other Cd_ead FY 20120 FY 20221 FY 20221
Depts/Agencieq Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DCFS $0 $500,000 N/A

In the above table, @olumn D is not the sum of columns B and C, please provide the reasons for the

divergence.




SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 20

Quarter 1: $1,882,315.65
Quarter 2: $978,403.03

2. Newly Enrolled

How many families/individuals were new enrolled under this strategy for the following tin

a. FY 202@1 Q1: 92 families/267 persons

b. FY 20221 Q2: 106 families/257 persons

3. Served

Specify how many families/individuals were sertieid strdézgy for the following time period

a. FY 20221 Q1: 545 families/1,725 persons
b. FY 20221 Q2: 464 families/1,330 persons

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance DatasAHSA Data Only

JULY 2017 | JULY 2018 | JULY 2019| JULY 2020
TO TO TO TO
METRIC JUNE 2018| JUNE 2019| JUNE 2020| SEPT 2020
(FULL (FULL (FULL (Q1 of
FY 2017/18) FY 2018/19) FY 2019/20) 2020/2021)
Percentage of Al participant families th
the program who retain their housing on 73% 89% 78% 80%
transition directly into other permanent | (348/477) | (689/775) | (661/848) | (130/160)

housing

Percentage of Al participant family met
that did not enter any homeless service
programs within six months of exiting th
prevention program

*Please note: in the past this metric hag
reported for families, but it is not reportg
family mebers, which provides a more

accurate picture due to changes in fami

composition over time.

99% (3,262 family members did not enter any home
services programs within six months out of 3,280 fa
members who exited the program since July 2018)




Percentage of Al participant family me
that did not enter any homeless service
programs within one year of exiting the
prevention program

99% (2,586 family members did not enter any homg
services programs within one year @@a®mfa2nily
members who exited the program since July 2018)

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t
strategy, unless otherwise noted.

SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A

B

C

D

Strategy
Component

Description

FY 20221
Allocation

(should equal sum of
columns B and C in Sec|
A ofthis form)

FY 20222
Funding Require
to Sustain at FY
202@21 Service
Level

1.Homeless
Prevention

Al Homeless Prevenassistance
aimed to help rdntrdened, lew
income families resolve a crisis thg
would otherwise lead to a loss of
housing. The goal of The Homeleg
Prevention Program is to assist lo
income participants who are at ris
becoming homeless to retagecure
permanent housing. This goal of
preventing an episode of homeles
for lowncome, aisk households is
achieved through assessing the
househol dbés <cur
providing various forms of individu
and clierAdriven assistes, including
shorterm financial assistance and
housingonflict resolution and
mediation with landlords and/or pr
managers.

$9,630,000

$10,580,000

2.Legal Services

Al Legal Services for families offe

prevention assistance for families

$920,000

$920,000
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imminent risk of homelessness. T}
population, particularly those facin
eviction, may require legal service
including support with eviction

prevention, landlord dispute resoly
credit resolution advocacy, criming
record expungement, and other le
services that relate to housing rete
and stabilization.

3. ProblefBolving

Problen$olving seeks to reduce in
into the system by reducing the ny
of households that become homel
and the length of time for which pe
remain homeless. It does this by
providing ligtdugh, sherérm
housing assistance. By working
alongide households facing a hou
crisis in an empowering manner,
Problen$olving can assist them at
very beginning of their housing crig
shortly after they enter the system
Problen$olving Intervention aims t
achieve one of five main o avith
every household. These outcomes
includeermanently moving in with
friends/family/host, temporarily sta
with friends/family/hosts, maintaini
current residence, reunification an
moving into a new residence of th¢
own. Proble®olving alsdfers shott
term and limited financial assistan
assist the household to achieve or
the outcomes should financial
assistance be determined to be
necessary. Probl&olving also
ensures that those households wh
not have alternative housingspie
quickly connected to existing
emergency or crisis housing servig
ensure their immediate health and
safety needs are met.

$950,000

Total

$11,500,000

$11,500,000




In the above table, if column D does not equal column C &traé@gy component, please provide
reasons for the divergence.

Problensolving funding for F22Wwill be covered by an alternative funding source (HHAP).

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet

SECTION E

FY 20221 MAJOR PROGRAM AND OPERATCBMWNGES

Briefly describe any significant program or operational changes implemented irREY 2640
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrimgiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1. Infusion of federal | In efforts to sustain the same level of service Measure H

funding streams despite Measure H curtailments, the Al Prey curtailments and
(Emergency Solutiong program was supported in this fiscal year by| incrased availabilit
Grant (ESG)) infusion of ESG. The requirement to fund Al of Federal funding.

ESG has unfortunately served as a barrier tc
enroliments dteerestrictive eligibility requirem
including HUD regulations requiring written 1
a potential loss of housing. In many instance
written notices are not being issued during tt
pendency of eviction moratoria.

2.
3.

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is




SECTION F
POTENTIAL FY 2e22MAJORROGRAM AND OPERATIONAL CHANGES BEING CONSID

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, servicecigloiesy ffits in priority between
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.N/A N/A N/A
2.
3.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.




MEASURE H STRATE( A57 Homeless Prevention Program for Individuals
DEPARTMENT/ AGEN| Department of Children and Family Services (DCFS)
SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 2022
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $11,500,000 $5,883,000 | $2,509,00(Emergenc $0
Amount* Solutions Grant)
DCFS $0 $300,000 $0 $0
DCFS Share of 0% 5.1% 0% 0%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department or Agency, please show the breakdown of the funding allocated tolteacdiept/Agency,
below.

Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agenciey Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
LAHSA $11,500,000 $4,083,000 $2,509,000
DHS $0 $1,500,000

In the abovéable, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

| Any unspent DCFS funding from F2@Rill be requested to be carried over to-EX 2021 |

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actud Quarterly Expenditures FY 2020
Quarter 1: $0
Quarter 2: $0

2. Newly Enrolled
How many families/individuals were new enrolled under this strategy for the following tin

a. FY 20221 Q1N/AI There were no enrollments for this period.

b. FY 20221 Q2: N/AThere were no enrollments for this period.
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Served

Specify how many families/individuals were served under this strategy for the following t
a. FY 20221 Q1: N/AThere were no individuals served for this period.
b. FY 20221Q2: N/A There were no individuals served for this period.
Note: Program started January 2021 and program data is not yet available.

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Datsd/A

SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 20221 FY 20222
Component Allocation FundingRequired

(should equal sum of
columns B and C in Sec
A of this form)

to Sustain at FY
202621 Service
Level

1.Supervised
Independent Livir

re
case management

Transition Age Youth will
additional

$300,000

N/A - Unspen
funds will be carri

Progranflus housing navigation services to overto FY 2022.
advantage of the  Supery
Independent Livirgpgram.
2.
3.
Total

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

Any unspent DCf@ding from FY 22221 will be carried over to F¥22021

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1.N/A N/A N/A

2.

3.

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 2a2Z2MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONSI

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, servieficielneszs, shifts in priority betweel
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.N/A N/A N/A

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( A57 Homeless Prevention Program for Individuals

DEPARTMENT/ AGEN| Department of Health Services (DHS)

SECTION A
A B C D
FY 20120 FY 20221 FY 202@1 FY 202:p2
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020

Service Level

Total Strategy

Amount* $11,500,000 $5,883,000 $2,509,000 $0
DHS $0 $1,500,000 $0 $0
DHS Share of
Total Strategy 0%
Amount 0% 255% 0%

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department or Agency, please show the breakdown of the funding allocatethér thead Dept/Agency,
below.

Other Cd_ead FY 20120 FY 20221 FY 20221
Depts/Agenciey Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
LAHSA $11,500,000 $4,083,000 $2,509,000
DCFS $0 $300,000 N/A

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

| Any unspent DHS funding from F2@2PWill be requested to be carried over to-EY 2021 |

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY ZIR0
Quarter 1: $0
Quarter 2: $0

2. Newly Enrolled
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How many families/individuals were new enrolled under this strategy for the following tin
a. FY 20221 Q1: Not Applicable
b. FY 20221 Q2: Not Applicable

3. Served
Specify how many families/individuals were served under this strategy for the following t

a. FY 20221 Q1: Not Applicable

b. FY 20221 Q2: Not Applicable

Note: For those strategies with more than one Lead Department or Agency, this expenditur
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Dats/A

SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 20221 FY 2022
Component Allocation Funding Require

to Sustain at FY

(should equal sum of )
sl vl | 2o SR

A of this form) Level
1. Homelessness| Homelessness Prevention Unit (H| $ 1,428,571 $0
Prevention Unit | The HPU is a proactive, collaborat
datadriven effort to identify and fin
DHS and DMH patgat risk of
homelessness and provide them W
flexible cash assistance to pay for
array of needs, including back ren
overdue utilities, as well as suppot
them in connecting to mainstream
services and benefits.

On February 9, 2021, the Board of
Supervisors approved a motion to
carryover any u
FY 20221 allocation of $1.5 millior
A5 Measure H funding for the Hon
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Prevention Unit into FY 2221

$500,000 of this funding is settasig
provide targeted direct assistance
the remainder is used to support s
via a DHS personnel services
contractor.

2. Admin DHS Admin Fees $ 71,429

Total $ 1,500,000 $0

In the above table, if column D does not emhainn C for any strategy component, please provig
reasons for the divergence.

N/A

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet

SECTION E

FY 20221 MAJOR PROGRAM ANMIERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irRREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmeiticiea
subpopulationig add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1. HPU has been staff The $1.5M in A5 carryover funding will sustgd TheHPU will begin
and is operational. staffing and operations of the HPU for 2220 delivering targeted
interventions, such
rental assistance, t
individuals identifie
through the predict
analytic model as

being at high risk o
becoming homeles

Note: For those strategies with more than one Lead Departmemay, fige= major program a
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
| POTENTIAL FY 2822 MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONS|
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Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prid
strategy compents, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.N/A N/A N/A

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( A57 Homeless Prevention Program for Individuals
DEPARTMENT/ AGEN| Los Angeles Homeless Services AutiAdiSa
SECTION A
A B C D
FY 120 FY 2er1 FY 2er1 FY 2122
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain 221 Service
Level
Total Strategy |  $11,500,000 $5,883,000 $2,509,000 $11,050,000
Amount* (County ESGV)
LAHSA $11,500,000 $4,083,000 $2,509,000 $11,050,000
LAHSA Share of 100% 69.4% 100% 100%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department or Agency, please show the breakdown of the funding allocatethér thead Dept/Agency,
below.

Other Cd.ead FY 120 FY 2er1 FY 221
Depts/Agenciey Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DHS $0 $1,500,000 $0
DCFS $0 $300,000 $0

In the above table, @olumn D is not the sum of columns B and C, please provide the reasons for the
divergence.

| Explanation pending. |

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY ZI20
Quarter 1: $2,157,623.94
Quarter 2623,250.95

2. Newly Enrolled
How many families/individuals were new enrolled under this strategy for the following tin
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a. FY 21 Q1: 424 unduplicated persons
b. FY 2e21 Q2: 518 unduplicated persons

3. Served
Specify how maiaynilies/individuals were served under this strategy for the following time

a. FY 2e1 Q1: 1,255 unduplicated persons

b. FY 221 Q2: 1,335 unduplicated persons

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data LABSta Only

JULY 2017 JULY 2018 JULY 2019 JULY 2020
TO TO TO TO
METRIC JUNE 2018 JUNE 2019 JUNE 2020 SEPT 2020
(FULL (FULL (FULL (Q1 of
FY201718 FY 2018/19) FY 2019/20) 2020/2021)
Percentage of A5
participants that exit
the program who 89%
retain their housing (72/81 93% 72% 90%
or transition directly (data is fo (813/872 (992/1,376 (301/336
nto other permanent | Eobruary 201
June 2018

Percentage of A5 99%
participants that did | (1,697 individuals did not enter any homeless services programs witl
not enter any months out of 1,720 individuals who exited the program since July 2(
homeless services
programs within six
months of exiting the
prevention program

Percentage of A5 99%
participants that did | (1,043 individuals did not enter any homeless services programs wit
not enter any out of 1,055 individuals who exited the program since July 2018)
homeless services

programs within one
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year of exiting the
prevention program

Note: For those strategies with more than one Lead Department/Agency, this perfoemancs
reflects the total combined data across all Lead Departments and Agencies implementing
strategy, unless otherwise noted.

SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 202@1 FY 20222
Componen| Allocation Funding
Required to

(should equal su Sustain 20
of _column_s B an 51 Service
C in Section A 0
this form) Level
1.Homelesy A5 Homeless Prevenpimgram aims to help-rent $6,738,095 | $10,113,095
Prevention| burdened, lawcome individuals resolve a crisis thai
otherwise lead to a loss of housing. Thelgoal of
Homeless Prevention Progrii®?)s to assist lew
income participants who a@merainenisk of becoming
homelesto retain or secure permanent housing. Th
of preventing an episode of homelessnesmfmnmy
atrisk households is achieved through assessing t
househol dbés c urthroaghthte h o (
provision of various forms of individaatizelterdriven
assistance, including steont financial assistance, ag
as housingonflict resolution and mediation with lan
and/or property managers.
2.Legal A5 Legal Services for individuals offers prevention| $711,905 $711,905
Services | assistance for persons at imminent risk of homeleg
This population, particularly those facing eviction, I
require legal services including support with evictig
prevention, landlord dispute tiesplaredit resolution
advocacy, criminal record expungement, and othe
services that relate to housing retention and stabili

3.Problem | Probler$olving seeks to reduce inflow into the syst $4,050,000 | $225,000
Solving reducing the nuenlof households that become hom
and the length of time for which people remain hon
This is achieved by providingdiggtt, shetrerm
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housing assistance. By working alongside househg
facing a housing crisis in an empowering manner,
Solving can assist them at the very beginning of th
housing crisis, or shortly after they enter the syster
Problen®olving Intervention aims to achieve one of
main outcomes with every household. Outcomes ir
permanently moving ih fkiénds/family/host, tempord
staying with friends/family/hosts, maintaining curre,
residence, reunification and moving into a new res
their own. Probl&ulving also offers stenn and
limited financial assistance to assist the haasehold
achieve one of the outcomes should financial assis
determined to be necessary. PrSioleing also ensurg
that those households who do not have alternative
options are quickly connected to existing emergen
crisis housing servitegnsure their immediate healt
safety needs are met.

Total

$11,500,000 | $11,050,000

In the above table, if column D does not equal column C for any strategy component, please
reasons for thdivergence.

Expanation pending.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet

SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irRREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogirjmeiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

Change Description

Reason

1.Infusion déderal
funding streams (CDB
& ESG)

In efforts to sustain the same level of servicf Measure H
despite Measure H curtailments, the A5 Prey curtailments and
program was supported in this fiscal year by
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infusion of ESG. The requirement to fund A Increased availabili
CDBG & ESG has unfortunately served as g of Federal funding.
to enrollnms due to restrictive eligibility
requirements, including HUD regulations reg
written notice of a potential loss of housing.
instances written notices are not being issue
the pendency of eviction moratoria, howevet
continue toe a number of other risk factors le
to risk of homelessness and loss of housing

2.
3.

Note: For those strategies with more than one Lead Department or Agencyr regrajo ang
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 2E22MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONS

Briefly describe any significant program or operational changes being considered feREY 20
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prig
strategy compents, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the char

1.N/A N/A N/A

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( B1 i Provide Subsidized Housing to Homeless Disabled |
Pursuing SSI
DEPARTMENT/ AGEN| Department of Public Social Services (DPSS)
SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 20222
Approved H Approved H Other Funding Source{ Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy $5,138,000 $0 $5,138,000 $5,138,000
Amount*
DPSS Amount| $5,138,000 $0 $5,138,000 $1,713,00(H)
(OneTime DPSS | $3425,00MSUDRP
Funding) Total $5,138,000
DPSS Share of 100% 0% 100% 100%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department oAgency, please show the breakdown of the funding allocated to the other Lead Dept/Agency,
below.

N/A

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

N/A

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY ZIR0
Quarter 1: $1,187,055
Quarter 2: $1,082,029

2. Newly Enrolled
How many families/individuals were newly enrolled under this strategy for the following t

a. FY202621Q1: O
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b. FY 20221 Q2: 56

3. Served

Specify how many families/individuals were served under this strategy for the following t

a. FY 20221 Q11,120

b. FY 20221 Q2: 922

Note: For those strategies with more than onelegaattment or Agency, this expenditure and
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

JULY 2017| JULY 2018 | JULY 2019 | JULY 2020| OCT 202(
TO TO TO TO TO
METRIC JUNE 2018 JUNE2019 | JUNE 2020 | SEPT 2020 DEC 2020
(FULL (FULL (FULL (Q1 of (Q2 of
FY 2017/18] FY 2018/19) FY 2019/20)| FY 2020/21 FY
2020/21)
Number of new B1 participants 1,476 253 1358 0O 56
secured housing with B1 subsic
Percentage of newly enrolled B
participants who secured housi 61% 86% 60% 0%* 36%
with B1 subsidy
Number of B1 participants appr 120 117 210 a1 35
for SSI
*B1 referral, enrollment, and approval numbers were low due to er2iingt Fi2pasity
Measure fuinding. DPSS began FY-2@2flilizing remaining AB109 funding and othe
available funding.

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data acroskedld Departments and Agencies implementing this

strategy, unless otherwise noted.
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SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 202@1 FY 2022
Component Other Funding | Funding Require
Sources to Sustain at FY]
Supplementing H| 2020621 Service
Level
1. Provide The strategy provides a rental sub $5,138,000 $5,138,000
Subsidized | of up to $475 and muvassistance (OneTime DPSS
Housing to up to $500 to GR participants Funding)
Homeless experiencing homelessness who &
Disabled searring an approval for SSI.
Individuals
Pursuing
Supplemental
Security
Income (SSI)
2.
3.
Total

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

Note: Fothose strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulationig add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1. Enhance homeless| Upon implementation, DPSS Homeless Cas| Access to HMIS wi
services provided t¢ Managers will be able to access the Homelg allow staff to identif
single adults. Management Information System existing connection

to homeless servict

and potentially
reconnect clients tg

service providers, g

appropriate, to avo

duplication of
services and
maximize resource

Note: Fothose strategies with more than one Lead Department or Agency, the major pro
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 2622MAJOR PROGRAM ANIERATIONAL CHANGES BEING CONSIDER

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery #tfdrepad@styshetween
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1. DPSS funding DPSS is utilizing $3.425M in NCC/MSUDRI Necessary to cover th
support savings tmaintain strategy at status quo Measure H funding
reduction for FY 2221

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( B3i Rapid Reélousing

DEPARTMENT/ AGEN| Los Angeles Homeless Services AutiAdHiSs

SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 202:p2
Approved H Approved H Other Funding Sourcs Funding Required to
Allocation Allocation Supplementing H Sustain 221 Service
Level
Total Strategy
Amount | $85,405,000|  $74,944,000 $15,906,000 $87,18000

(County ESGV)

LAHSA Amount $52,608,000 (Meastje
$20,000,00Measure H
onetime carrgver)

$78,200,000 $74,794,000 $15,906,000 14,545000LAHSA
Administered Fundin

Total: $87,153,000

LAHSA Share of
Total Strategy

Amount 91.6% 99.9% 100% 100%

* |f the Total Strategy Amounts in columns A, B, and Gibotrestable are allocated to more than one Lead
Department or Agency, please show the breakdown of the funding allocated to the other Lead Dept/Agency,
below.

Other Cd_ead FY 120 FY 2er1 FY 2621
Depts/Agencieq Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
Department of  $7,205,000 $150,000 $0
Health Serviceq
(DHS)

1 DHSHousing and Jobs Collaborative-RRKC}s no longer dead for B3 as its RapieHRasing
(RRH) program ended as of June 30,2020.

1 HJCprogram participants who needed ongoing RRH assistance were absorbed by curre
RRH providers county wide.

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.
1 Decrease in RRH funding due to the availability of additional funds for rental absigtinge
homeless persons, including those who may be eligible forhreasiveyyag@rogram related t
COVIEL9 pandemic recovery.
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1 Decrease in RRH funding to facilitate strategic utilization of County ESG and Measu
Outreach and RapidHRrusing programs. LAHSA is seeking to remove $102,700 in fundi
and Engagement teams from County ESG and fund witH BéatédSA would then shi
$102,700 Outreach allocation in County ESG inteHRaysithéReT his shift will allow LAHSA to
its B3 RRH allocation by $102,700, offsetting the increase to E6.

T LAHSAGs request i nc livaeydae docki®y@ant forthe duspose af fundia
Resident Property Support Services (RPSS) program). LAHSA is currently projecting §
FY 2122 for the block grant (with ~700 units acquired threRgmanvpiilperiod). LAHSA plao
fund the RPSS program with Coronavirus Relief Fund and Strategy B3 fun@gviitt
$2,599,410 proposed for B3).

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 20
Quarter 1:18,612,7789
Quarter 27,482,0722

2. Newly Enrolled
How many families/individuals were new enrolled under this strategy for the following tin

a. FY 20221 Q1: 1,586 unduplicated persons
b. FY 20221 Q2: 1,136 unduplicated persons

3. Served
Specify how many families/individuals were served under this strategy for the following t

a. FY 20221 Q1: 11,903 unduplicated persons

b. FY 20221 Q2: 11,278 unduplicated persons

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.
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SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

METRIC

JULY 2017
TO
JUNE 2018
(FULL
FY 2017/18)

JULY 2018
TO
JUNE 2019
(FULL
FY 2018/19)

JULY 2019
TO
JUNE 2020
(FULL
FY 2019/20)

JULY 2020
TO
SEPT 2020

(Q1 of
FY 2020/21)

Number of participants nemrlylled
in B3

11,668

10,408

8,910

1,586

Number of participants active in {
program on the last day of the
reporting period

10,463

11,078

10,693

10,780

Number of B3 participants active
the program within the reporting
period date range

17,787

19,909

18,537

11,903

Number of B3 participants who
secured permanent housing durit
reporting period with or without a
rehousing subsidy

4,332

4,581

5,726

847

Of B3 Participants who secured
housing with a rapid rehousing
subsidy, number who remained i
permanent housing upon exiting
RRH program

1,396

1,237

2,858

750

Of BJarticipants who secured
housing with a rapid rehousing
subsidy, percentage who remain
permanent housing upon exiting
RRH program

91%
(1,396/1,531

92%
(1,237/1,33¢

94%
(2,858/3,02¢

94%
(750/802

Number of Bfarticipants who
obtained employment (of those W
were newly enrolled during the

reporting period)

441

382

129

14
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Number of B3 participants who
obtained benefits (of those who v
newly enrolled during the reportir 262
period)

159 89 20

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t
strategy, unless otherwise noted.

SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 20221 FY 20222
Component Allocation Funding
Required to
(should equal sum Sustain 21
columns Band C i .
Section A diis Service Level
form)
1.Rapid Re Rapid Rélousing connects families, individ $80,153,356 $49,767,153
Housing and youth experiencing homelessness to
permanent housing through a tailored pac Families:
assistance that may inclbdeise of time $22,137,892
limited financial assistance and targeted
supportive services. Rapill®esing progran Youth:
help families, individuals, and youth living 7,399,506
streets or in emergency shelters solve the
practical and immediate challenges of obta Singles:
permandrhousing while reducing the amou 18,881,755
time they experience homelessness, avoig
nearterm return to homelessness, and link DVIPV
community resources that enable them to (Domestic
housing stability in the-teng. Violencé
Intimate Partne
Violence):
1,348,000
2. Shallow Shallow Subsidy Program provides rental | 10,750,956 $11,685,822
Subsidy assistancdinancial assistance, and other
resources arsipportive servidesndividuals
or families that have received RRH assists
and need ongoing rental assistance to ma
their housing due to rent burden and low if
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LAHSAG6s Shallow Sub
20% of its total number oftslatsrve older
adults who are enrolled in a homelessnesg
prevention program and also require ongo
rental assistance to maintain housing Stab
LAHSAOGSs S hmdgrano also iScludk
the newly launched Street 2 Subsidy com
Street to Sslaly is intended for persons
experiencing homelessness who are not
connected to a permanent housing resour
are on fixed income, who have identified a
and are needing rental assistancerddriam
providefinanciahssistance up to-8%%
perentoft h e h o manelrent fdr@a s
period of up to 5 years, depending on theit
of needThis includes $54,312 for evaluatig
the program.

3.Housing
Location

Housing location, known as Lease Up, is &
Countywide pragnwith People Assisting the
Homeless (PATH) as the lead pritnitibas
developed, and maintains, a broad and de
network of Landlords, Property Managers,
Owners who agree to provide their units tg
Angel es Countyds po
experiencing homelessness. These units &
made available to Los Angelaat homeles:
services providers through a Countywide
database to inform unit availability.

$3,026,446

4. Legal
Services

LAHSA proposes adding Legal Services fg
participants housed and/or seeking housin
through RapRkehousing who have barriers
obtaining and maintaining permanent hous
to immigration issues. LAHSA proposes uf
$250,000 in Measure H B3 futmsupport th
development and implementation of a lega
services pilot, specifically designed to sup
RRH program participants who present wi
challenges obtaining and maintaining pern
housing due to having immigration issues.
pilot woulserve as a new component of Le
Services that serves to enhance and augn
LAHSAO6s Rapid Rehou

$250,000

5. Resident an

Property their entire multifamily buildingere

Support affordable rents, for tenants identified thro
Services Coordinated Entry System and the-C®VID
(RPSS) Recovery Plan. RPSS will serve as a supp

RPSS is an incentive program for owners

$2,599,410
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to LAHSAOGs housing
and will allow a central provider to enter in
multiyeargstnership agreements with owne
Agreements will require owners to apply
affordable rents to their buildings, while re
an incentive package from the program thg
cover the costs of
management, repairs and maintenadce, a
vacancies.

$90,850,000 $67,328,831
Total (total
subrecipient
allocations)

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

1 Decrease in RRkhding due to the availability of additional funds for rental assidtansiag
of homeless persons, including those who may be eligible fohrrcirgnargrogram reld
to the COVID® pandemic recovery.

1 Decrease in RRH funding tddtectrategic utilization of County ESG and Measure H
Outreach and Rapid Rehousing programs. LAHSA is seeking to remove $102,70
Access and Engagement teams from County ESG and fund with Measure H E6. LA
shift the$102,700 Outreach allocation in County ESG into Rapid Rehousing. This
LAHSA to reduce its B3 RRH allocation by $102,700, offsetting the increase to E6.

T LAHSAGs request i ncl u-ykarblocBdantffonthedperpbumadin
for the Resident Property Support Services (RPSS) program). LAHSA is currently
in costs for FY-22 for the block grant (with ~700 units acquired threRgmanvpiilperiod
LAHSA plans to fund the RPSS progranmonitlvi@es Relief Fund and Strategy B3 fundir
2122 (with $2,599,410 proposed for B3).

Note: For those strategies with more than one Lead Department or Agency, the major strateg
components listed above are only for the one Lead Dept/Agency for which this form is comple
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATCBMWNGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulationig add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason
Briefly describe the ong
more reasons for the
change

1. Rapid Reousing Rapid Rélousing programs saw a decrease | Change in funding
Measure H funding in FZ2Wwith a soure availability.
correspondingly large increase in ESG fundi
These changes in funding required significat
provision of technical assistance and guidan
ensure programmatic and tisogbliance for
providers. Further, this also resulted in some
restrictive changes in eligibility for participan
seeking assistance, as well as restrictions fqg
kinds of leasing assistance that can be provi
order to meet ESG standards. Owesdias
resulted in less flexibility for RajbidREng
providers, impacting new enrollments in Rap
Housing programs through Q2-EY ®fen
compared with the same performance periog
1920. Additionally, the pandemic has further
challengetd he systemébés abi
participants from Rapieh®esing services.
Successful program exits have been impact
to challenges with participants being able to
financial independence, requiring further fing
assistance frdRapid Réousing programs. Th
has resulted in an overall lowing of the pace
system flow and program throughput for per
entering and exiting Rapitidreing (fewer
enrollments are possible if slots remain filled
Rehousing service pdevs continue to work w
program participants who have been greatly
affected with reduced incomes due to a volg
market, and the resulting unstable income,
to instability in maintaining their permanent |

32




3. Resident and Propg

Support Services
(RPSS)

To meet the housing needs and goals of the
Recovery Rehousing Plan, LAHSA and its s
providers must have sufficient resources to §
the housing units required. RPSS is an inno
strategy that appropriately responds to the s
dynamics the pandemic and can serve to
enhance housing acquisition strategies for
households who are experiencing homeless
and are vulnerable to C&¥lHowever,
contracts with service providers and the
corresponding funding must be structured o

COVIEL9 has
presented an
opportunity to lease
entire multifamily
buildings, with man
owners approachin
providers and LAH
about this possibilit
butproviders have
been reticent given
their inability to cov

multiyear period in order to supportyeaiti the property
agreements with property owners and securf management
housing units. expenses through
existing service
contracts. In order {
seize this opportun
and expand the
number of availablg
housing units at
scale, LAHSA and
CEGHI have
developethis new
strategy.

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL 02122 MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONS

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prig
strategy compents, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one or mo
reasons for the change)
1.Housing Housing location will be moved from strateg} Housing Location closely a
location B3.This program more closely aligns with th¢ with the RRH program as ti

program. Aligning these components within
same strategy will allow for a streamlined pl
process to increase housing stock for RRH

33

needs, and goals, of Housi
Location and Rapid Re
Housing are to connect




opportunities. The increased and improved ¢
to available housstgck will assist in reducing
number of days persons enrolled in Rapid R
Housing programs experience homelessnes
thereby ensuring more effective and efficien
programming and i mpr
Rapid Rélousing program, its subrecpind
the persons they serve.

program participants to
scattered site permanent
housing.

The close coordination
between these programs, g
the dedicated location
resources, expands and
enhances the availability of
housing units to assist RRH
programs and their particip
locate and secure permane
housing.

The dedication of these
resource further allows RRH
program case managemen
staff to better support and f
on housing stabilization ang
connection to community
resources by reducing the
amount of time and effort
needed to identify rental un
for their participants.

2.Increase
funding per slot

LAHSA is seeking to modify the slot allocatid
its subrecipients in order to match the increg
rents as identified
Fair Market Rents (FMR) and to ensure that
providers are able to meet tbenreended staff]
to participanaseload ratio of 1 case manage
each 25 program participants.

Program refinements

3.Leveraging
other funding
sources

Though there were challenges with the
incorporation and integration of ESG in this
year, LAHSA has amended contracts and w
with programs to ensure ESG compliance fo
its subrecipients. As there will continue to be
increased availabilityederal funding for RRH
programs in FY-22, this continued increase i
available ESG dollars will mean less Measu
funding is needed in F22land LAHSA will s
to continue working with providers in efforts
leverage the fundingains in order to deliver
same level of service in F¥221

Optimization of funding

4.Street to
Subsidy
(Expanding
Shallow Subs)d

Street to Subsidy prograas] is designed to
serve clients who are literally horaateggsiickly|
move them from unsheltered homelessness
into housing via connection to S2S financial
assistance and resourche.goal of the S2S

S2Sis designed with a nod
toward the fact thaits in Lo
Angeles County continue tq
remain out of reach
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program is to support a targeted group of
householdsurrently experiencing homelessn
by providingtiane limiteslibsidyoward rental
costs for fixed income househbhdsS2S will
provide limited case management services
consisting afonthlyneetings between a case
manager and the participant holgs® assist
with benefits, referrals to services, and any |
support needed to stabilize housing situatior

formanylow
incomdnouseholds.

(mainly households who ar
fixed income and more that
like be unable to increase t
income

5.Legal Service

LAHSA proposes adding Legal Services for
participants housed and/or seeking housing
RapieRehousing who have barriers to obtain
and maintaining permanent housing due to
immigration issues. LAHSA proposes utilizin
$250,000 in Measure H B3 fyutwisupport the
development and implementation of a legal
pilot, specifically designed to support RRH p
participants who present with challenges ob
and maintaining permanent housing due to |
immigration issues. This pilot senviel as a ney
component of Legal Services that serves to
enhance and augment

program.

Significant service deliver
enhancements; program :
contracting efficiencies;
limited funding

Note: Forthose strategies with more tmenL@ad Department or Agency, the potential major F
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( B4i Facilitate Utilization of Federal Housing Subsidies

DEPARTMENT/ AGEN| Los Angeles County Development Authority (LACDA)

SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 2022
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain 221 Service
Level
Total Strategy
Amount* $14,189,000 $7,922,000 Cities ESGV $11,105000
LACDA Amount $4,365,000
(Countywide)
$3,557,000 $0
$14,189,000| (Measure H for $11105000
County ESG
Service Area, Lol
Beach, Pasaden|
and Pomona)
LACDA Share 0]
Tofr'nitl:ﬁiegy 100.0% 100.0% 0% 100%

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please show the breakdown of the funding allocated to the other Lead Dept/Agency,
below.

| N/A |

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.
Recommendddnding increase reflects restoration of funding for all public housing authoriti
participate in the Homeless Incentive Program (HIP). Some PHAs used local Emergency Soll
funds to maintain their HIP programs in £1.2020

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY ZI20
Quarter 1: $1,309,645.87
Quarter 2: $802,784.52
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2. Newly Enrolled

How many families/individuals were new enrolled under this strategy for thpdathokwing tin

a. FY 20221 Q1:290
b. FY 20221 Q2:171

3. Served

Specify how many families/individuals were served under this strategy for the following t

a. FY 20221 Q1:290
b. FY 20221 Q2:171

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

METRIC

JULY 2017
TO
JUNE 2018
(FULL
FY 2017/18)

JULY 2018
TO
JUNE 2019
(FULL
FY 2018/19)

JULY 2019
TO
JUNE 2020
(FULL FY
2019/20)

JULY 2020
TO
SEPT 2020

(Q1 of
FY 2020/21

Number of formerly homeless individui
families that were housed using B4 lar]
incentive payments

629

2,120

2,277

290

Number of landlord/community engage
events held

49

125

67

Number of landlord requests to particiy
Homeless Incentive Program (HIP)

691

2,435

1,929

278

Number of incentives provided to landl

874

2,534

2,425

307

Amount of incentives provided to landl

$1,285,21

$4,207,72

$4,170,70

$500,23

Number of units leased with HIP incen
(by bedroom size)

Total: 498
Bedroom
sizes:
SRO =2
0=64
1=224

2 =153

Total: 1,863
Bedroom
sizes:
SRO=4
0=106
1=916
2=558

Total: 2,425
Bedroom
sizes:
SRO=8
0=212
1=1,112

2 =776

Total: 58
Bedroom
sizes:
SRO9H
0=2
1=21
2=23
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3=38 3=192 3=221 3=8
4=11 4=62 4=64 4=2
5=6 5=16 5=12 5=0
6=1 6=5 6=0
Shared = 8 | Shared = 15| Shared = 2
Number of security deposits paid 361 2.083 2.254 261
Amount of security deposits paid $780,47¢ $5,298,06{ $6,040,85  $681,26
Number of utility deposits/connection f
paid 56 757 1036 86
Number of damage mitigation claims p 6
Amount of damage mitigation claims p $10,658.8
Amount of utility deposits/connection fq
paid $7,928 $97,583 $139,60( $15,25§
Number of rental application and credi
fees paid 46 512 489 17
Amount of other mavassistance paid $129,051 $688,024 $23,745 $102,23

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t

strategy, unless otherwise noted.

SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 20221 FY 20222
Component Allocation Funding Require

(should equal sum of
columns B and C in Sec|

to Sustain at FY|
202621 Service

A ofthis form) Level

1.Landlord Holdif Financial payment to prospective | N/A N/A
Fee landlords who agree to hold their

for PEH.
2.Move in Financial assistance for PEMIpo | N/A N/A
Assistance cover security deposits, applicatio

fees, utilities connections/arrearag

appliances, furniture, etc.
3.Damage Reimbursement of vacant unit rep; N/A N/A

Mitigation fund

costs for landlords for damages
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sustained durin
nornal wear and tear.

Total

In the above table, if column D does not equal column C for any strategy component, please

reasons for the divergence.
The components of B4 are not individually funded, allowirfteRHilgy tteetailor the assistance tg

individuals/families need.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this fquhatesdcom

SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2A20
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogirimeiticiea
subpopulationo add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

N/A N/A N/A

winN -

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is
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SECTION F
POTENTIAL FY 2aZ2MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONSI

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prid
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for dikange)

1.N/A N/A N/A

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form iscompleted.
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MEASURE H STRATE( B6i Family Reunification Housing Subsidy
DEPARTMENT/ AGEN| Department of Children and Family Services (DCFS)
SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 2022
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy $1,468,000 $0 $1,468,000 $1,468000
Amount* (from the DCFS
Provisional Financir
Uses Budget)
DCFS $1,468,000 $0 $1,468,000 $1,468000
DCFS Share of 100% 0% 100% 1006
Total Strategy
Amount

* If the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please show the breakdownfohtiieg allocated to the other Lead Dept/Agency,
below.

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 220
Quarter 1: $686.816
Quarter 2520,710

2. Newly Enrolled
How many families/individuals were new enrolled under this strategy for the following tin

a. FY 20221 QlFamilies:22  Individuals: 77
b. FY 202@1 Q2: Families:34 Individuals: 100

3. Served
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Specify how many families/individuals were served under this strategy for the following t
a. FY 20221 Q1: Families:458 Individuals: 1,548
b. FY 20221 Q2: Fafigs: 489 Individuals: 1,648

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance DatdA

JULY 2019
JULTY02017 JULTY02018 X e
JUNE 2020 TO
JUNE 2018| JUNE 2019
METRIC (FULL (FULL | Y(;glL;/zo S'%SI 3?20
FY 2017/18) FY 2018/19 FY 2020/21)
73 (Datéor
Number of B6 participant families placed 151/17 89 159 19
housing 6/30/18)

strategy, unlesstherwise noted

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t
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SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Componel Description FY 202@1 FY 2022
Allocation FundingRequired

to Sustain at FY

(should equal sum of 202@21 Service
columns B and C in Sec|

A of this form) Level
1.B6 Family Reunification Housing Sy $1,468,000 $1,468,000
is a countywide RapieHResing

program with time limited rental
subsidies for families with childrg
care who are ready to reunify bu
need stableousing.

Total

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AMIERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1.N/A N/A N/A

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 26Z22MAJOR PROGRAM ANIERATIONAL CHANGES BEING CONSIDER

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prig
strategy compents, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.N/A N/A N/A

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( B7i Interim/Bridge Housing for those Exiting Institutions
DEPARTMENT/ AGEN| Department of Health Services (DHS)
SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 2022
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $33,260,000 $35,992,000 $0 $36,820,000
Amount*
DHS $21,878,000 $21,878,000 $693,000 (AB 109) $ 22,704,000
$800,000 (HPI)
DHS Share of 65.8% 60.8% 0% 62%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please show the breakdown of the funding allocatethér thead Dept/Agency,
below.

Other Ced_ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DMH $72,000 $72,000 $0
DPH $6,683,000 $9,415,000 $0
LAHSA $4,627,000 $4,627,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

The total request is sligiiglgethan what was allocated lastiyearthe full expenditure oftimeHPI anc
AB 109 fundsThe requested increag8988,00ill allow DHS to maintain the current number of B7

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY ZIR0
Quarter 1: $ 4,166,631.90
Quarter 2: $ 2,517,509.41
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2. Newly Enrolled

3. Served

quarter 2.

How many families/individuals were new enrolled under this strategy for the following tin
a. FY 20221 Q1: 147
b. FY 20221 Q2: 83

Specify how mdiaynilies/individuals were served under this strategy for the following time
a. *FY 202Q1 Q1: 509
b. *FY 202Q@1 Q2: 405

* Please note that a drop in numbers from Q1 to Q2 is due to operational changes d
COVIEL9 Public HeaEmergency. Interim Housing beds were prioritized for hospital
decompression, particularly towards the end of quarter 1, which impacted movemen

Note: For those strategies with more than one Lead Department or Agency, thisrexgahdit
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Dal2HS Data Only

JULY 2017 JULY 2018 JULY 2019 JULY 2020
TO TO TO TO
METRIC JUNE 2018 JUNE 2019 | JUNE 2020 SEPT 2020
(FULL (FULL (FULL (Q1 of
FY 2017/18) FY2018/19) | FY2019/20) | FY 2020/21)
Number of individuals who h;
been served withiifded | 4 ¢/ 1,063 1,104 509
interim/bridge housing.
Number of B7 participants wil
exit to a permanent housing | 375 221 123 21
destination
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destination

Percentage of B7 participant;
who exit to a permanent hou

56%
(375/667)

38%
(221/587)

18%
(123/677)

10%
(21/200)

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t

strategy, unless otherwise noted.

SECTION D

DESCRIPTION ®RAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 20221 FY202122
Component Allocation Funding Require

(should equal sum of
columns B and C in Sec|

to Sustain at FY|
202621 Service

A of this form) Level
1. Contracted Contracts with Interim Housing $19,203,000 $20,029,000
Services Providers
2. Personnel Housing for Health Program Staff { $2,675,000 $2,675,000
DHS Admin
Total $21,878,000 $22,704,000

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

DHS is requesting $826,000 of additional Measure H funding to support B7 beds previotishe
funding streams (HPI and AB109).

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listedb@ve are only for the one Lead Dept/Agency for which this form is completec
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulationig add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason
(Briefly describe the of
or more reasons for th
change)
1.ATG A Ai r T 1 DHS works with other interim housing funde| To maximize bed usg
Control o Angeles Homeless Services Authority (LAHY as a system
Department of Mental Health (DMH)) to coo
referrals into interim housing (IH) beds with { To ensure

goal of ensuring clients receive the appropri
of care and that the entire interim housingssy
maximized with as few vacant beds as poss

Quarantine/Isolation
(Q/) discharges

Vacancy rate is low

Decompression

2.COVID Response

DHS provides technical assistance to interin
housingperators to bolster COVID response
including improvement of infection control m
and orsite COVID testing.

To improve infection
control practices and
create safer
environments for all
participants and staff

3. Hospice Beds

DHS prioritizes atidinumber of IH beds to
support participants with high medical needs
are unable to link to Hospice Care support s

To increase access {(
housing resources fo
those with participant
with complex needs.

4. Responsive to hosy
discharges

DHS has bolstered clinical support in interim
housing sites by providing dedicated Registe
Nurses (RNs). Dedicated RNs work with inte
housing program managers to prioritize clien
discharged from the hospital for placement i
most appropmsavailable interim housing bed
order to reduce inpatient stays when acute ¢
no longer needed.

Nimble response to
overflow of patient
COVID cases in
hospital.

Note: For those strategies with more than one Lead Department or Agency, thegraajoiapg
operational changes listed above are only for the one Lead Dept/Agency for which this form is
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SECTION F
POTENTIAL FY 2eZ22MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONS

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prid
strategy compents, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.Bed Management| The Bed Management tool supports IH pro¢ To improve IH bed
tool with maintaining accurate IH bed inventory | inventory tracking and
bed funding stream allocations. link participants. to
appropriate funding
stream allocations.

To ensure low vacanc
rate.

2. Improving on AT( In addition to working with other funders (L4 To improve access to
DMH) to make sure as many people as pos housing resources for
are served, ATC bdlresponsible for making| PEH across

IH referrals and maintaining IH bed invento| DHS/DMHAHSA.

3. Recompression o Potential for increasing capacity of IH facilitf Recompression of be
beds lowered risk of COVID 19 and widespread
vaccination successes.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE(

B7i Interim/Bridge Housing for those Exiting Institutions

DEPARTMENT/ AGEN| Department of Mental Health (DMH)
SECTION A
A B C D
FY 20120 FY 20221 FY 202@1 FY 202:p2
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $33,260,000 $35,992,000 $0 $36,820,000
Amount*
DMH $72,000 $72,000 $0 $82,000
DMH Share of 0.2% 0.2% 0% 0.2%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please show the breakdown of the funding allocatethér thead Dept/Agency,

below.
Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DHS $21,878,000 $21,878,000 $0
DPH $6,683,000 $9,415,000 $0
LAHSA $4,627,000 $4,627,000 $0

divergence.

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the

A $9,000 increase is needed for Salary & Employee Benefits to account for cost of living adjustn
$1,000 is needed to account for the Services & Supplies necessary to support this position.

SECTION B

FY 20221 EXPENDITURE AND SERYIATA

1. Actual Quarterly Expenditures FY ZI20

Quarter 1: $18,783.51
Quarter 218,472.11
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2. Newly Enrolled
How many families/individuals were new enrolled under this strategy for the following tin

a. FY 20221 Q1See DHS B7 Fact Sheatdta. DMH does not have separate data
b. FY 20221 Q2See DHS B7 Fact Sheet for data. DMH does not have separate dq

3. Served
Specify how many families/individuals were served under this strategy for the following t

a. FY 20221 Q1See DHS Bact Sheet for data. DMH does not have separate datg

b. FY 20221 Q2See DHS B7 Fact Sheet for data. DMH does not have separate dq

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance DabdéA
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SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 202@1 FY 2022
Component Allocation Funding Require
to Sustain at FY]
(should equal sum of 202@21 Service
columns B and C in Sec| Loval
A of this form)
1. Staff Salary & Employee Benefits to sug $72,000 $81,000
0.5 FTE DMH Interim Housing Prg
(IHP) staff. Staff assists with triag
IHP referrals in collaboration with {
Department of Health Services (D
and the Los Angeles Homeless
Services Authority (LAHSA) asfpa
AAir Traffic Co
most appropriate interim housing
placement. Staff also assists with
monitoring IHP provider contracts.
2. Staff Services & Supplies to support 0.5 $0 $1,000
DMH IHP staff.
3.
Total $72,000 $82,000

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

A $9,000 increase is needed for Salary & Employee Benefits to account for cost of living
additional $1,000 is needed to account for the Services & Supplies necessary to support this

Note: For those strategies with more tranLead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea

subpopulationig add or eliminate a service component, to enhance client outcome, etc.]

Change

Description

Reason

1.ATGA AI T
Control o

T

DMH works in collaboration with DHS and L
coordinate referrals into interim housing (IH)
with the engbal of ensuring clients receive th
appropriate level of care and that the entire

system is maximized with as few vacant bed
possible.

To maximize bed
usage as a system

To ensure
Quarantine/Isolatio
(Q/) discharges.
Vacancy rate is low

Decorpression.

2.COVIEL9 technical
support

DMH, in collaboration with DHS and the Def
of Public Health (DPH), provides technical
assistance to IHP providers to bolsterI830VII
response, including improvement of infectior
measures and-sie COVIR9 testing.

To improve infectio
control practices ar
create safer

environments for al
participants and sta

3. Prioritization of clien

In alignment with DHS and LAHSA, DMH cli
with COVHDO vulnerability exiting Tlésites
were prioritized for IHP beds.

In response to the
COVIEL9 pandemig

4.Addition of IHP bed
for older adults

DMH designated 39 IHP beds to serve clien
60+.

In response to
community feedbaq
and the H
prioritization of
addressing the nee|
of older adults who
are homeless.

5.Reduction in the
number of IHP beds
available

Due to decompression (reduced capacity) b
DPH recommendations to achieve -COS4E2ty
standards, the total number of beds at many
IHP sites was reduced.

In response to the
COVIEL9 pandemiq

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is
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SECTION F
POTENTIAL FY 2e22MAJORROGRAM AND OPERATIONAL CHANGES BEING CONSID

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, servicecigloiesy ffits in priority between
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.Bed Management| The Bed Management tool suppersgitdms | To improve IH bed
tool with maintaining accurate bed inventory an( inventory tracking and
funding stream allocations. link participants to

appropriate funding
stream allocations.

To ensure low vacanc
rate.

2. Improving on AT( In addition to wang with DHS and LAHSA tg To improve access to
make sure as many people as possible are| housing resources for
ATC wilbe responsible for making all IH refg people experiencing

and maintaining IH bed inventory. homelessness across
DMH/DHS/LAHSA.
3. Recompression g Potential for increasing capacity of IHP site{ To address
IHP beds lowered risk of COMHDand widespread decompression that tg
vaccination successes. place in response to ti

COVIEL9 pandemic.

Note: For those strategies with more than oneDegaattment or Agency, the potential major FY
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.

54



MEASURE H STRATE( B7- Interim/Bridge Housing for those Estihgions
DEPARTMENT/ AGEN| Department of Public Health (DPH)
SECTION A
A B C D
FY 20120 FY 20221 FY 202@1 FY 20222
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at F202621
Service Level
Total Strategy | $33,260,000 $35,992,000 $0 $36,820,000
Amount*
DPH $6,683,000 $9,415,000 $0 $9,415,000
DPH Share of 20.1% 26.2% 0% 26%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and Gibmotreetable are allocated to more than one Lead

Department or Agency, please show the breakdown of the funding allocated to the other Lead Dept/Agency,
below.

Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DMH $72,000 $72,000 $0
DHS $21,878,000 $21,878,000 $0
LAHSA $4,627,000 $4,627,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reesons for
divergence.

| |
SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY ZI20
Quarter 1: $2,240,631.87
Quarter 2: $2,309,661.53

2. Newly Enrolled
How many families/individuals were new enrolled under thiglstrédigwiiog time period:
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a. FY 20201 Q1: 445
b. FY 202@1 Q2: 475

3. Served
Specify how many families/individuals were served under this strategy for the following t

a. FY 20221 Q1: 1091

b. FY 20221 Q2: 1074

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Da2PH Data Only

JULY 2017 JULY 2018 JULY 2020
TO TO JUL_P(02019 TO
METRIC JUNE 2018 JUNE 2019 JUNE 2020 SEPT 2020
(FUEE (PUILE (FULL FY 2019/2Q Qo
FY 2017/18) FY 2018/19) FY 2020/21)
Number of individual
who have been servg .
with BFunded Unavailable 1,503 2,427 1,091
interim/bridge housir
Number of B7
participants who exit :
a permanent housing Unavailable 203 178 58
destination
Percentage of B7 19% (178/959)
participants who exit ;o iable Unavailable | (DPH figures arl  14%(58/421)
a permanent housing for Jarduly 2020
destination y

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t
strategy, unless otherwise noted.
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SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

(should equal sum of
columns B and CSiection
A of this form)

A B C D
Strategy Description FY 2020221 FY 2022
Component Allocation Funding Require

to Sustain at FY
2020621 Service
Level

19 RBH agencies provide 973 bed $9,027,398.52
RBH provides a safe, stable living
environment that is supportive of

recovery for young adults (agee)14
and adults (ages 21+) who are reg

outpatient treatment for their SUD

1. Recovery Bridg
Housing (RBH)
beds

$9,024,839.54

2. Substance Clinical Social Worker @ 100% FTE | $387,601.48 $390.160.46
AbuséPrevention | Staff Analyst, Health @50% FTE
and Control Asst. Staff Analyst, Health @50% FTE
(SAPC) Staff Health Program Analyst Il @50% FTE
3.
Total $9,415,000 $9,415,000

reasons for the divergence.

In theabove table, if column D does not equal column C for any strategy component, please

SAPC County Staff Cost for F¥220%$890,160.46

Includes estimated increased salary step:

Clinical Social Worker @ 100% FTE, 12 months= $124,777.96

Staff Analyst, Health @50% FTE, 12 months= $90,987.40

Asst. Staff Analyst, Health @50% FTE, 12 months= $83,407.70
Health Program Analyst Il @50% FTE, 12 months= $90,987.40
Estimated increase of $ 2,558.98 should not séfeate levels.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJORROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduceocstrimeiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1. Service and Bed | A mobildriendly version of the S| To ensure accuracy of avai
Availability Tool (SBA] is part of the RecoverLA applid beds, resulting in reduced
currently under development|time between referral

expected to launch in Summer 2 placementVill make ¢hSBAT
mobildriendly and allow
easier use on smart pho
enabling PEH with sn
phones and other ser
providers @utreach workers
identify ~ specialty S
treatment services more e
in the field.

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

58



SECTION F
POTENTIAL FY 2aZ22MAJOR RBEGRAM AND OPERATIONAL CHANGES BEING CONSID

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prid
strategy compents, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one or more reasons
change)
1.N/A N/A N/A
2.
3.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE(

B7i Interim/Bridge Housing for those Exiting Institutions

DEPARTMENT / AGEN Los Angeles Homeless Services Authority (LAHSA)
SECTION A
A B C D
FY 20120 FY 20221 FY 202@1 FY 202:p2
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $33,260,000 $35,992,000 $0 $36,820,000
Amount*
LAHSA $4,627,000 $4,627,000 $0 $4,619,000
LAHSA Share of 13.9% 12.9% 0% 12.5%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please show the breakdown of the funding allocatethér thead Dept/Agency,

below.
Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DMH $72,000 $72,000 $0
DHS $21,878,000 $21,878,000 $0
DPH $6,683,000 $9,415,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the

divergence.

LAHSA requests $5,&58in FY 20222 to more accurately account for the funding necesdari
Housing for Persons Exiting Institutions programming.

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY ZI20
Quarter 1: $913,546.52
Quarter 2: Unavailable
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2. Newly Enrolled
How manfamilies/individuals were new enrolled under this strategy for the following time

a. FY 20221 Q1: 38 unduplicated persons
b. FY 20221 Q2: 66 unduplicated persons

3. Served
Specify how many families/individuals were servedsirategthisr the following time period:
a. FY 20221 Q1: 133 unduplicated persons
b. FY 20221 Q2: 215 unduplicated persons

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.
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SECTION C

PERFORMANCE DATA

1. Strategy Performance DatasAHSA Data Only

JULY 2017 JULY 2018 JULY 2019 JULY 2020
TO TO TO TO
METRIC JUNE 2018 JUNE 2019 JUNE 2020 SEPT 2020
(FULL FY 2017/18) (FULL FY (FULL FY (Q1 of FY
2018/19) 2019/20) 2020/21)
Number of individuals wl
have been served with E
funded interim/bridge 533 691 907 133
housing.
Numbe_r of B7 participan 20 120 187 7
who exit to a permanent
housing destination
Percentage of B7
participants who exit to & 22% 26% 14%
permanent housing 19% (120/536) (7/50)
N (187/710)
destination (70/370)

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t

strategy, unless otherwise noted.
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SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 202@1 FY 2022
Component Allocation Funding Require
to Sustain at FY]
(should equal sum of 202@21 Service
columns B gnd C in Sec| Loval
A ofthis form)
1.Bridge Housing This program provides safehdonier,| $4,132,500 $4,124,500
for People Exiting Housing First, Houdtogused, and
Institutions supportive, tweifityir (24) hour inter
housing to persons experiencing
homelessness over the age of eig
(18+) who have been released fro
or prison while they are working of
locating, applying to, and obtaining
permanent housing.
2.Countywide This position leads matching $122,146 $124,589
Interim Hourgy coordination for participants who n
Matcher to be Astepped
Services for acute health/mental h
needs, or Astep
appropriate LAHSA resource(s).
This inteflundecoordination triages
and matches eligible people
experiencing homelessness to inte
housing resources wherever availi
across their respective shelter
portfolios.
Total $4,254,646 $4,249,089

In the above table, if columm@es not equal column C for any strategy component, please pro
reasons for the divergence.

LAHSA requests $5,85%n FY 20222 to more accurately account for the funding necessary fo

Housing for Persons Exiting Institutionsprivgy.a

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AMIERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g., changes in response to policy summit or community feedback, to reduce cosgirjpeitickes

subpopulatigrio add or eliminate a service component, to enhance client outcome, etc.]

Change

Description

Reason

1.Matching and Bed
Availability

Centralized Countywide Matching for interim
housing is now executed by a team of four t¢
accommodate am&nage the growth of the In
Housing portfolio. While funded through the
Strategy, the Matching position supports a v
portfolio of shelter program types, as well as
coordination with County Health programs.

To mirror the
matchingtructure of
Department of Hea
Services to further
coordination betwe
Funders and betwe
providers

2.Targeted Technical

Assistance

LAHSAGs Data and Pro
departments have initiated a project plan to
validate active shelter capacigder to B) align
HMIS capacity, to then C) provide ongoing d
support for Interim Housing sites. Providers
requested additional learning materials and
guides, as well as office hours. For transpars
system performance on occuparioy relliewed
with all providers quarterly at Learning Comi
for Interim Housing

Ongoing provider
feedback and data
outcomes reflect a
need for active
technical assistanc
and implementatior
strategies for servig
sites.

Note: For those strategiasth more than one Lead Department or Agency, the major progr
operational changes listed above are only for the one Lead Dept/Agency for which this form is
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SECTION F
POTENTIAL FY 2eZ22MAJOR PROGRAM ANIERATIONAL CHANGES BEING CONSIDER

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g., changes in response to community feedback, service delivery efficiencies, shifts in pri

strategy corapents, increased costs, funding reductions.]

Change

Description

Reason
(Briefly describe the one
more reasons for the chan

1.Testing of Swipe
Card Technologies

HMIS is compatible with Swipe Card techn
which allows provideligiéntify participants ar]
record services using an identification card,

Ongoing provider
feedback: the swipe ¢
additionally serves as
alternative identificatig
card, including a
participan
name.

2.Enhancing Matchi
CoordinatidnTesting
Bed Reservation
Feature

LAHSAG6s Matching Co
ways to improve the Matching slysitam
participants are referred, how referrals are
with providers, and how efficiently batiedare
With Project Homekey, we are testing the B
Reservation feature whisased in HMIS
allows providers to record both reservations
daily attendance. Coupled with its compatib
the HMI®ased referral and Matching featur
are novapproaching a{ulhtching process flo
based in HMISvhere a participant can be
identified, referred, matched, and enrolled,
within the database.

Centralizing and
streamlining Matching
processes into the HV
database helps to mo
the system towdamore
efficient placement
across the shelter
system. If effective (af
well maintained by
providers), this HMIS
process lends toward
potential of a commun
facing Bed Availability,

App

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo

form is completed.
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MEASURE H STRATE(

C4/C5/CBb Establishing a Countywide SSI Advocacy Program f{
Experiencing Homelessness (C4), Veterans (C5), and Inmates

DEPARTMENT/ AGEN| Department of Health Services/Department of Public Socig
(DHS/DPSS)
SECTION A
A B C D
FY 20120 FY 2021 FY 20221 FY 20222
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $12,152,000 $9,652,000 $0 $9,982,000
Amount*
DHS/DPSS $11,051,000| $3,951,000 (DHY $262,000 (County DHS: $4,226,000
$4,600,000 (DPS  Contribution HPI C}
Veterang S/S) DPSS:
$545,000 $4,600,000
(AB109 C6)
Total FY 202R
Request: $8,826,00
DHS/DPSS 91.0% 88.6% 0% 88.4%
Share of Total
Strategy Amoun|

* If the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please show the breakdown of the funding allocatethér thead Dept/Agency,

below.
Other Cd_ead FY 20120 FY 2021 FY 20221
Depts/Agencie§ Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DMH $1,101,000 $1,101,000 $0

In the above table, if Column D isthetsum of columns B and C, please provide the reasons for the

divergence.

An additional amount of funding is being requested due to: A) loss of Services and Supplies f
Contribution HPI C5 Veterans in F22@)land increased adeds (due to increase in requested S

and Supplies).
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SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 20
Quarter 1: $623,906.59
Quarter 2: Unavailable

2. Newly Enrolled
How manfamilies/individuals were new enrolled under this strategy for the following time
a. FY 20221 QI Total: 455
a. C4=361
b. C5=20
c. C6=74
b. FY 20221 Q2 Total: 684
d. C4=569
e. C5=36
f. C6=79

3. Served
Specify how maiaynilies/individuals were served under this strategy for the following time
a. FY 20221 Q1 Total: 10,526
i. C4=8,407
ii. C5=559
iii. C61,560
b. FY 20221 Q2 Total: 9,784
iv. C4=7,782
v. C5=522
vi. C6=1,480

Note: For those strategies with more than one Lead Department or Agency, this expenditur
service data is only for the one Lead Dept/Agency for which this form is completed.
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SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

JULY 2017 | JULY 2018 | JULY 2019 JULY 2020
TO TO TO TO
METRIC JUNE 2018| JUNE 2019| JUNE 2020 | SEPT 2020
(FULL (FULL (FULL (Q1 of
FY 2017/18) FY 2018/19) FY2019/20) | FY 2020/21
Number of individuals newly enrolled in
CBEST 7,458 6,226 5,739 447
Number of individuals currently enrolleg
CBEST 5,861 11,499 16,888 9,847
Number of CBEST participants whose
appllc_atlons for SSl/Veterans' benefits 443 1,413 2168 163
submitted
Number of CBEST participants whose
applications for SSI/Veterans' benefits 4 47 78 13
denied
Number of CBEST participants whose
applications for SSI/Veterans' benefits Not availabl 1.007 2 007 1658
pending disposition ' ’ '
Number of CBEST participants approve
SSl/Veteransenefits 142 364 839 115
Number of Participants Receiving Bene
Advocacy Services (BAS) Intensive Ca : . .
Management Servigsw Metric for FY Not availabll Not availabll Notavailable 133

202621)

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing {

strategy, unless otherwise noted.
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SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 202@1 FY 2022
Component Allocation Funding Require
to Sustain at
(should equal sum of 202@21 Service
columns B gnd C in Sec| Loval
A ofthis form)
1.Contracted Benefits advocacy contracted serv $5,793,000 $5,793,000
Services with ten (1@pmmunityased
organizations and one (1) temporg
personnel staffing agency.
2.Personnel Total of 18.0 FTEs that provide $2,973,000 $2,973,000
Support or Line | programmatic and administrative
Personnel support specific to SSI/SSDI/ BAS
3.Administrative | Administrative functions provided $47,000 $59,560
Costs DHS/Finance @ 5% of S/S CBES]
Total $8,813,000 $8,825,560

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

An additional amount of funding is being requested due to full expetiditui¢Riffonding to sup
benefits advocacy for veterans.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components lisgtabove are only for the one Lead Dept/Agency for which this form is complete

SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irRREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogirmeiticiea
subpopulationig add or eliminate a service component, to enhance client outcome, etc.]

Change

Description

Reason

1.CBEST Redesign

Previous benefits advocacy services provide
contractor were terminated and brobghsén

Efficiency in progrg
operations
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and are now provided directly by DHSBHEST

program.
2.COVIEL9 Operation{ Operational changes implemerdedness COVIEL9 Pandemig
Changes delivery of services within a Gandemic.

Such changes include IT needs (i.e., staff
equipment/resourcesjpeument signature for
clients, client document mail/delivery service
3. CBEST BAS ICMS| Timeimited case management services addq Client need reflecti
services CBEST program service delivery to provide | program lessons
benefits advoca®tated support to participant| learned sie 2017
otherwise connected to case management g
of CBEST program.

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 2EZ22MAJORROGRAM AND OPERATIONAL CHANGES BEING CONSID

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prig
strategy compents, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.N/A N/A N/A

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE(

C4/C5/CBb Establishing a Countywide SSI Advocacy Program f{
Experiencing Homelessness (C4), Veterans (C5), and Inmates

DEPARTMENT/ AGEN| Department of Mental Health (DMH)
SECTION A
A B C D
FY 20120 FY 2021 FY 20221 FY 20222
Approved H Approved H Other Funding Source{ Funding Required to
Allocation Allocation Supplementing H Sustain at 20221
Service Level
Total Strategy | $12,152,000 $9,652,000 $0 $9,982,000
Amount*

DMH $1,101,000 $1,101,000 $0 $1,156,000
DMH Share of 9.0% 11.4% 0% 12%
Total Strategy

Amount

* If the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please shovwbtkakdown of the funding allocated to the other Lead Dept/Agency,

below.
Other Cd_ead FY 20120 FY 20221 FY 2021
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DHS/DPSS $11,051,000| $3,951,000 (DHS $0
$4,600,000
(DPSS)

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the

divergence.

An increase of%600s required to maintain current staffing due to Cost of Living Adjustment (C(
The increase in funding will allow the program to avoid a curtailment in funded positions due to 3

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY ZIR0
Quarter 1: $199,559.81
Quarter 2: $204,786.13
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2. Newly Enrolled

How many families/individuals were new enrolled under this strategy for the following tin

a. FY 20221 Q1: 293
b. FY 202@1 Q2: 288

3. Served

Specify how many families/individuals were served under this strategy for the following t

a. FY 20221 Q1: 305
b. FY 20221 Q2: 280

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

JULY 2017 | JULY 2018 | JULY 2019 JULY 2020
TO TO TO TO
METRIC JUNE 2018| JUNE 2019| JUNE 2020 SEPT 2020
(FULL (FULL (FULL FY (Q1 of
FY 2017/18) FY 2018/19) 2019/20) FY 2020/21
Number of individuals newly enrolled in
CBEST 7,458 6,226 5,739 447
Number of individuals currently enrolleg
CBEST 5,861 11,499 16,888 9,847
Number of CBEST participants whose
appllc_atlons for SSl/Veterans' benefits 443 1,413 2.168 163
submitted
Number of CBEST participants whose
applications for SSI/Veterans' benefits 4 47 78 13
denied
Number of CBEST participants whose
applications for SSl/Veterans' benefits : .
pending disposition Not availabl 1,007 2,007 1,658
Number of CBEST participants approve
SSl/Veteransenefits 142 364 839 115
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Number of Participants Receiving Beneg
Advocacy Services (BAS) Intensive Ca
Management Serviffdew Metric for FY
202021)

Not availabll Not availabl| Notavailable 133

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t
strategy, unless otherwise noted.

SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 20221 FY 20222
Component Allocation Funding Require

to Sustain at FY

(should equal sum of 202@21 Service
columns B and C in Sec|

A ofthis form) Level
1. Staff Staff and employee benefits to suf $1,086,364 $1,141,089
DMH6s Comprehen
Record Retrieval Evaluations Sery
component of the CBEST progran
2. Staff Services and supplies to support § $14,636 $14,636
assigned to DMH
Assessment Record Retrieval

Evaluations Services component (
CBEST program.

Total $1,101,000 $1,15,000

In the above table, if colummd@es not equal column C for any strategy component, please pro
reasons for the divergence.

An increase of 3300is required to maintain current staffing due to Cost of Living Adjusti
increases. The increase in funding will allow the program to avoid a curtailment in funded
budgetary shortfall.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

Change

Description

Reason

1.Redesign of
Psychiatric Assessme
Summary (PAS)

PAS was adjusted to enhance clarity and str
data presented in the document.

2. Increased use of
technology including
electronic recdkdeping
and professional
networking.

Program moved to 1@dé6tronic record storag
and moved pagmased processes to electroni
Program increased utilization of professiona
networking programs with interdepartmental
mental health agency partners.

Changes were mag
in response to
COVID. Increased
electroic networking
was implemented t
ensure continued
professional
collaboration during
teleworking period
facilitate timely rec
retrieval.

3.Increased training &
outreach to DMH

directhoperated and
Legal Entity clinics.

Program Manager andcelirstaff conducted
training via electronic platforms and ongoing
telephone consultation.

Ensure awareness
CBEST program ar
provide assistance
order to ensure tha
clientso
documentation is
submitted in a time
manner.

Note: For thse strategies with more than one Lead Department or Agency, the major pro
operational changes listed above are only for the one Lead Dept/Agency for which this form is
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SECTION F
POTENTIAL FY 2eZ22MAJOR PROGRAM ANIERATIONAL CHANGES BEING CONSIDER

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prid
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for dikange)

1.NA N/A N/A

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( C7i Increase Employment for Homeless Adults

DEPARTMENT/ AGEN| Workforce Development, Aging, and Community Services (WD

SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 2022
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy
Amount $14,300,000 $6,845,000 $0 $6,845,000
WDACS $6,095,00LA RISE)
$750,00(Homeless
$14,300,000 $6,845,000 $0 Opportunities for
Meaningful Empigent
(HOMB)
WDACS Share ¢
Total Strateqy 100% 100% 0% 100%

* If the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, pleas®w the breakdown of the funding allocated to the other Lead Dept/Agency,
below.

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY ZIR0
Quarter 1: $580,630.00
Quarter 2: Unavailable
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2. Newly Enrolled

a. FY 20221 Q1483
b. FY 20221 Q2: 284

3. Served

a. FY 20221 Q11,035
b. FY 20221 Q2: 1,318

How many families/individuals were new enrolled under this strategy for the following tin

Specify how many families/individuals were served under this strategy for the following t

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

JULY 2017 | JULY 2018| JULY 2019 JULY 2020
TO TO TO TO
METRIC JUNE 2018| JUNE 2019| JUNE 2020 | SEPT 2020
(FULL (FULL (FULL (Q1 of FY
FY 2017/18) FY 2018/19) FY 2019/20) 2020/21)
Number of C2/C7 participants enrolled ir
Transitional Employment 30( 1,26 224 993
Number of C2/C7 participants who secu
unsubsidized employment 283 741 877 197
Number of DPSS GR Patrticipants serve
C2/C7 147 21" 567 117

strategy, unless otherwise noted.

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing {

SECTION D

DESCRIPTION OF MREYRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.
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A B C D
Strategy Description FY 20221 FY202122
Component Allocation Funding Require
to Sustain at FY|

(should equal sum of 202@21 Service
columns B and C in Sec|

A of this form) Level

1.LARISE LA RISE provides employment se
and subsidized employment/intens $6,095000
case management/barrier removal| $4,82Q000
through the AJCC system and Sog
Enterprises

2.HOME Excluding the City of LA, there arel $750,000 $750,000
other Workforce Boards i@tumnty.
Funding is allocated to these WIB;{
workforce services for persons
experiencing homelessness

3.Hire Up High Road Training partnership wi| $1275000 $0 (pursuing
Unions to employ PEHSs into care€ alternate funding
union jobs, including stipends for \ source)
pts are participating in training
programs.
Total $6845,000 $6,845,000

In theabove table, if column D does not equal column C for any strategy component, please
reasons for the divergence.
Col umn D6s tot al MbeasureH fgndirggfolleet yt wd Leas é&ng
is being restoredtenate funding was used in A 2) HIRE Up otiene FY 221 fundingnded

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet

SECTION E

FY 20221 MAJOR PROGRAM AMIERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY AA20
additional rows if necessatry.
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[e.g. changes in response to policy summit or community feedback, to reduce cogtrimgiticiea
subpopulationg add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1.Developing service | WDACS, DPSS and the CFET partnership \ Improved targeting
enhancements and | discuss how to enhance programming that g from an equity lens
leveraging CalFresh | CalFresh participants. Examples of enhance
Employment and could include training stipdralssing supports,
Training Funds (CFET digital divide stipends, etc.
eligible/potentially
Measure-funded
services

2.HIRE Up WDACS is seeking-weasure H funding to | COVID 19 impacte
continue the program and potentially expand both employment
other sectors (elogalth industry) and other | oppatunities and
housing insecure populations (e.g., youth). | hand=on training
Proposals have been submitted for Measure
ARRP funding, and new proposals will be in
should future federal funding be made availg

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F

POTENTIAL FY 222 MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONS|
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Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prid
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for dikange)

1.LARISE As noted above, we are developing servic Allow for revenue
Enhancements enhancements and leveraging-CFET generation to enhance
eligible/potentially Meastiuaded services. | services, such as trair]
However, this will not affect our total fundi| stipends and housing
request supports that
LAHSA/DPSS may ng
be able to provide.
WDACS, DPSS and tl
Social Enterprises will
develop how
reimbursement fundin
can benefit CFET
participants

2.Hire Up The potential of Measure J and ARP fund
allow us to expand to other high road trair] Applying lessons learr
opportunities from HIRE Up pilot.

3.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE(

D2i Expand Jail-Reach

DEPARTMENT/ AGEN| Department of Health Services (DHS)
SECTION A
A B C D
FY 20120 FY 20221 FY 202@1 FY 202:p2
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $2,335,000 $2,335,000 $0 $2,335000
Amount*
DHS $1,870,000 $1,870,000 $0 $1,870,000
DHS Share of 80.1% 80.1% 0% 80.4%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department or Agency, please show the breakdown of the funding allocatethér thead Dept/Agency,
below.

Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
LASD $465,000 $465,000 $0

In the above table, if Column D isthetsum of columns B and C, please provide the reasons for the
divergence.

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 220
Quarter 1: $253,153.29
Quarter 2: Unavailable

2. Newly Enrolled
How manfamilies/individuals were new enrolled under this strategy for the following time|
a. FY 20221 Q1: 202
b. FY 202@1 Q2: 369
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3. Served

Specify how many families/individuals were served under this strategy for the following t

a. FY 20221 Q1246
b. FY 20221 Q2: 419

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

JULY 2017 JULY 2018 JULY 2019 | JULY 2020
TO TO TO TO
METRIC JUNE 2018 JUNE 2019 JUNE 2020| SEPT 2020
(FULL (FULL (FULL (Q1 of
FY 2017/18) FY 2018/19 FY 2019/20)] FY 2020/21
Number of inmates who receivediB2
reach services 3,489 1,349 1,223 313
Number of D2 participant inmates wha
assessed with theSADAT 2,632 975 952 220
- . 723
Number of D2 participant inmates plag (from 9/14/17
bridge housing upon release 6/30/18) 429 379 90
- : 620
Number of D2 participant inmates (from 9/14/17
transported to housing upon release 6/30/18 210 303 17
Number of D2 participant inmates refe é‘?o6m 9/14/17
SSI advocacy program (CBEST) 6/30/18 55 70 23
Number of D2 participant inmates plag
permanent supportiegising by the
Housing for Health program within 12 | 119 160 53 3
release
Number of D2 participant inmates refe
Community Transition Unit (CTU) for (
assistance at DPSS 407 63 124 44
Number of D2 participant inmates refe
CTU for Me@ial application assistance 283 75 546 125

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing {

strategy, unless otherwise noted.
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SECTION D

DESCRIPTION OF MABIRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 20221 FY202122
Component Allocation Funding Require
to Sustain at FY|
(should equal sum of 202@21 Service
columns B a_nd C in Sec| Level
A of this form)
1.Services anq Jail ireach and pestlease community $ 1,611,000 $ 1,611,000
Supplies case management: case managers fi
four communitased organizations
conduct #reach to individuals
experiencing homelessness in LA Cag
jail facilities, provide linkages to comi
services, and continue case manage
in the community after release.
2. S&EB and | Correctional Health Services Progran $ 259,000 $ 259,000
Admin andAdmin Fees
$ 1,870,000 $ 1,870,000
Total

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet

SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irRREY 2620
additional rows if necessary.
[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulationig add or eliminate a service component, to enhance client outcome, etc.]

Change

Description

Reason

1. N/A

N/A

N/A

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is
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SECTION F
POTENTIAL FY 2e22MAJORROGRAM AND OPERATIONAL CHANGES BEING CONSID

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prid
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for dikange)

1.N/A N/A N/A

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( D2i Expand Jail-Reach
DEPARTMENT /AGEN Sher i f f 6 BASPDepart ment (
SECTION A
A B C D
FY 120 FY 221 FY 221 FY 2122
Approved H Approved H | Other Funding Sourcg Funding Required to Sustain 2
Allocation Allocation Supplementing H 21 Service Level
Total Strategy | $2,335,000, $2,335,000 $0 $2,335,000
Amount*

LASD $465,000 $465,000 $0 $465,000
LASD Share of 19.9% 19.9% 0% 19.9%
Total Strategy

Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department or Agency, please show the breakdown of the funding allocatethév ttead Dept/Agency,
below.

Other Ced_ead FY 120 FY 2er1l FY 221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DHS $1,870,000 $1,870,000 $0

In the above table, if Column D is notstima of columns B and C, please provide the reasons for the
divergence.
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SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

Quarter 1: $103,863.22
Quarter 2: Unavailable

2. Newly Enrolled

a. FY 2e1 Q1.
b. FY 221 Q2:

3. Served

a. FY 2e21 Q1.
b. FY 221 Q2:

1. Actual Quarterly Expenditures FY 20

How manfamilies/individuals were new enrolled under this strategy for the following time

Specify how many families/individuals were served under this strategy for the following t

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

JULY 2017 | JULY 2018 | JULY 2019
TO TO TO JULY 2020
JUNE 2018| JUNE 2019| JUNE 2020 TO
METRIC (FULL (FULL (FULL SEPT 2020
FISCAL FISCAL FISCAL (Q1 of
YEAR YEAR YEAR 2020/2021)
2017/2018)| 2018/2019)| 2019/2020)
Number of inmates who received D2 jal
reachservices 3,489 1,349 1,223 313
Number of D2 participant inmates who
assessed with theSADAT 2,632 975 952 220
723
Number of D2 participant inmates place (from
bridge housing upon release 9/14/17 429 379 90
6/30/18
620
Number of D2 participant inmates trans (from
to housing upon release 9/14/17 210 303 17
6/30/18
Number of D2 participant inmates refer 106
SSl advocacy program (CBEST) (from 55 70 23
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9/14/17

6/30/18
Number of D2 participant inmates place
permanent supportive housing by the H
for Health program within 12 mo. of relg 119 160 53 3
Number of D2 participant inmates refer
Community Transition Unit (CTU) for G
assistance at DPSS 407 63 124 44
Number of D2 participant inmates refer
CTU for Me@ial application assistance 283 75 546 125

Note: For those strategies with more than one Lead Department/Agency, this performancg
reflects the total combined data across all Lead Departments and Agencies implementing
strategy, unless otherwise noted.

SECTION D

DESCRIPTION OF MRIEYRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 20221 FY202122
Component Allocation Funding Require
— | f to Sustain 2@21
snould equal sum O H
columns B and C in Sec| Service Level
A of this form)
1.
2.
3.
Total

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1.N/A N/A N/A

2.

3.

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 2a2Z2MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONSI

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prig
strategy compents, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.N/A N/A N/A

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATEC( D61 Ciminal Record Clearing Project
DEPARTMENT/ AGEN| Public Defender (PD)
SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 2022
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy $2,941,000 $1,772,000 $622,000 $3,067,000
Amount*
PD $2,941,000 $980,000 $622,000 (Transfe| $3,067,000 (Countywi
(Countywide) | fromWDACS Strateg
C7 to PD)
$792,000 (In
Measure H for
County ESG
Service Area, Lol
Beach, Pasaden|
and Pomona)
PD Share of Totg 100% 100% 100% 100%
Strategy Amoun{

* If the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department or Agency, pleabow the breakdown of the funding allocated to the other Lead Dept/Agency,

below.
N/A

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

$400,000 increased budget requestblimDefender for S&EB COLA increase and S&S.
$273, 000 increased budget request from Los

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY ZI20
Quarter 1: $340,142
Quarter 353,743
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2. Newly Enrolled
How many families/individuals were new enrolled under this strategy for the following tin

a. FY 20221 Q1: 66

b. FY 20221 Q2: 13

3. Served
Specify how many families/individuals were served under this stfallegyirfgrtime period:
a. FY 20221 Q1: 617 Petitions Filed
b. FY 20221 Q2: 265 Petitions Filed

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C
PERFORMANCE DATA
1. Strategy Performance Data
JULY 2017 | JULY 2018 | JULY 2019 JULY 2020
TO TO TO TO
METRIC JUNE 2018| JUNE 2019| JUNE 2020 | SEPT 2020
(FULL (FULL (FULL (Q1 of
FY 2017/18) FY 2018/19) FY 2019/20)| FY2020/21)
Number of Public Defender homeless (Sjanuary 138 108 8
outreackvents held through D6 June 2018)
Number of City Attorney homeless outr
events held through D6 N/A 56 atl 2
Number of homeless persons engaged| 577 (Januar 897 736 66
Public Defender through D6 -June 2018
Number dfomeless persons engaged by
Attorney through D6 N/A 1,211 995 105
264
Number of petitions for dismissal/reduc| (January 987 1,292 617
filed by Public Defender for D6 participg June 2018)
Number qf petitions for dismissa.I/r'educ N/A 1,793 2.871 161
filed by City Attorney for D6 participants
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Number of petitions filed by Public Defg 153

for dismissal/reduction that were grante (January 554 537 257
D6 participants June 2018)

Number of petitions filed by City Attorne

dismissal/reduction that were granted fq N/A 1,102 2.705 296

participants (some granted petitions we|

prior to Measure H funding)

Note: For those strategies with more than one Lead Department/Agency, this performancg
reflects the total combined data across all Lead Departments and Agencies implementing

strategy, unless otherwise noted.
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SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 202@1 FY 2022
Component Allocation Funding Require
— | f to Sustain at FY]
should equal sum o i
columns B a%d CSiection ZOZGEé.VifrVIce
A of this form)
1.Criminal Recor{ The CRCP gives individuals $2,394,000 $3,067,000
Clearing Project | experiencing homelessnessrizkatf
(CRCP) homelessness the opportunity to
engage wilegal services to resolve
outstanding infractions and associ
warrants, which are often barriers
housing, employment, education g
legal immigration.
$2,394,000 $3,067,000
Total

In the above table,dblumn D does not equal column C for any strategy component, please prg
reasons for the divergence.

$400,000 increased budget request from Public Defender for S&EB COLA increase and S&!
$273, 000 increased budget request from Lo

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATCBMWNGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulationig add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1. Virtual Events Record Clearing Events are held via Facetinl COVIEL9 restriction
computer applications. Interviews and docu
signed via scanning materialspbrooe.

2. Informational Information given regarding services offered] COVIEL9 restriction
Seminars for ability to precreen clients who are connected
Community nonprofits for record clearing

Organizations

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is
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SECTION F
POTENTIAL 202122 MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONS

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedbaadllelbesmycefficiencies, shifts in priority betweg
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1. New Law: PC Fire Camp Recd@tkaring creates a new clag New Law and many

1203.4b client to be assisted. Cases can be handle( additional clients
County courts as opposed to State jurisdict

2.PC 1203a Reduction of probation allows clients to req| Newv Law from AB 195
record clearing earlier

3.PC 290 c2 Creation of thréered sex registration; previg New Law in effect 7/1

all life registration, allows qualified clients ta
petition for termination of sex registration af
potential record clearing

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE(

D7i Permanent Supportive Housing

Total Strategy
Amount

DEPARTMENT/ AGEN| Department of Health Services (DHS)
SECTION A
A B C D
FY 20120 FY 20221 FY 202@1 FY 202:p2
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at 20221
Service Level
Total Strategy | $77,324,000 $59,713,000 $43,384,000 $ 125,732,000
Amount*
DHS $69,946,000 $48,536,000 $43,384,000 $15,500,00C¢unty
HHAP)
$97,642,000 (Measure¢
Total$ 113,142,000
DHS Share of 90.5% 81.3% 100% 90%

* If the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please skiwevbreakdown of the funding allocated to the other Lead Dept/Agency,

below.
Other Cd_ead FY 20120 FY 20221 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DMH $5,814,000 $9,613,000 $0
DPH $1,564,000 $1,564,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the

divergence.

The increase in funding required2@ri@ tolumn D includes ICMS costs for nedvgeefeahits schedu
to open between July 2Ditfe 2022, as well as the full annualized ICMS costs febadigurajeits th

were added in F¥-210
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SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 20

Quarter 1: $20,657,235.67
Quarter 2: Unavailable

2. Newly Enrolled

How many families/individuals were new enrolled under this strategy for thpdathokwing tin

a. FY 20221 Q1781
b. FY 20221 Q2698

3. Served

Specify how many families/individuals were served under this strategy for the following t

a. FY 20221 Q110294
b. FY 20221 Q210655

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

JULY 2017 | JULY 2018 | JULY 2019 | JULY 2020
TO TO TO TO
METRIC JUNE 2018| JUNE 2019| JUNE 2020 SEPT 2020
(FULL (FULL (FULL (Q1 of
FY 2017/18) FY 2018/19) FY 2019/20)| 2020/2021)
Number of D7 participants newly enrolle
linked to Intensive Case Management 2,842 3,904 3,175 738
Services (ICMS)
Number of participants in existing PSH
that had insufficient supportive services
began receiving D7 ICMS services to in
housing retentidrhése participants are N/A 803 1,885 150
considered to be part of the "D7 Flex"
program.)
Number of individuals who were active
D7 and Dilex programs during the repof 2,842 7,255 12,573 11,073

period
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Number of newly enrolled D7 participan .
receiving federal rental subsidies. 1,524 2,267 2,332 446
Number of newly enrolled D7 participan
receiving local rental subsidies 1,081 1,573 642 175
Number of D7 participants placed in ho
during the reporting period 1,340 2,152 2,495 344

*DHS slot growth has been adversely impacted due to a slowdown in federal subsidies.

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t
strategy, unless otherwise noted.

SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 20221 FY 20222
Component Allocation Funding Require
to Sustain at FY
(should equal sum of 202@21 Service
columns B gnd C in Sec| Level
A ofthis form)
1. Services Includes Intensive Case Managen] $88,173,@ $109,163,366
Services as well as Permanent
Supportive Housing (PSH) service
a subset of D7 clients, through the
Flexible Housing Spending Pool (f
services includes rent subsidies ag
as tenancy support services)
2. Staff and Adm $8,747,000 $11,478,595
3. WPC Leveragg ($5,000,000) ($7,500,000)
Total $91,920,000 $113,141,961

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATCBMWNGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

Change

Description

Reason

1. Project Homekey

Operationalized the addition of Intensive C

Ensure clients matched tg

Equipment Includg

(PHK) Management (ICMS) slots to over 300 perf Permanent Supportive
housing units to support PHK purchased b] Housing (PSH) receive n
County and City of LA. time limited supportive
services and connection {
health and mental health
care
2. Meal DHS partnered with World Central Kitchen| Reduce the spread of
Distribution/Persol in April 2020 to ensure food would be deliv COVIEL9 and provide
Protective 8,700 people each day throughout 8 Servi( people with food wiwere

Planning Areas (SPAs). Over 500,000 me
were providedkimd by WCK to people living
the streets and in RSHeduce the spread of
COVIEL9. The food program continued wit
support from private funding for pantry box
families and through the CEO in partnersh
the LA Regional Foodbank.

unable to leave due to stg
home/stay in place orderg

3. Enhancements to
Invoicingnd
tracking ICM8
build capacity for
CalAIM

The Housing for Health (HFH) PSH team I
effort to create major changes in the HFH
tracking system (CHANMPgtable to create
automatically generated invoices based on
services delivered to clients enrolled in ICN
Services tracking will position HFH to have
capacity to meet the needs of California
Advancing and Innovating-GEdiCalAIM)

billing.

Prepare HFH to participat
CalAIM and draw down
funding

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this forneds
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SECTION F
POTENTIAL FY 2eZ22MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONS

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prid
strategy compents, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.Services Tracking | In order to position HFH for GatAdiviges to ti Redge the overall D7
CHAMP CHAMP data system have been implement] budget by decreasing
allow for more granular tracking of services| for service costs
provided to clients. The improved tracking
capabilities will allow HFH to monitor the an Ensure clients are
services being delivered per client/month sq receiving appropriate
can ensure clients are receiving the approp| service levels
level of care and also identify clients who a
to step down to a lower acuity level. In turn,| Prepare HFH to
will be able to adjust payment rates based ( participate in CalAIM &
number and quality of interactions by ICMS| draw down funding
agencies.
2.Flexible Housing | DHS is wrking in partnership with PHAs to r{ Reduce costs to D7
Subsidy Program | Measure H funded FHSP rental subsidies v
(FHSP) Swap Out| federal vouchers. The swap out of 350 Meg Maximize federal
strategy with PHAY D7 vouchersiigcluded in the budget amount| resources
being requested and the savings included i
budget are reliant on astethose vouchers.
PHAs working in partnership with DHS on t
strategy includeACDA, Long Beach thed
Veteran's AdministratigASHinit that will
coordinate with PHASs using these res@Mi&
hopes to use up to 350 federal vouchers ut
with this strategy in the next fiscal year.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE(

D7i Permanent Supportive Housing

DEPARTMENT/ AGEN| Department of Mental Health (DMH)
SECTION A
A B C D
FY 20120 FY 20221 FY 202@1 FY 202:p2
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $77,324,000 $59,713,000 $43,384,000 $125,732,000
Amount*
DMH $5,814,000 $9,613,000 $0 $11,026,000
DMH Share of 7.5% 16.1% 0% 8.8%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please show the breakdown of the funding allocatethér thead Dept/Agency,

below.
Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DHS $69,946,000 $48,536,000 $43,384,000
DPH $1,564,000 $1,564,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the

divergence.
It is estimated that of the total number of new Permanent Supportive Housing (PSH) units proj¢
202122 (a projection completed in collaboration with the Department of Health Services [DHS]
PSH pipeline managed by the Los Angeles Homeless Services AuthoritsifeAielgahedmental heg
services will be needed for mippaitely 651 units housing individuals who are formerly homeless
serious mental illnegslditional funding totaling $1,338,747 is being requested to fund mental
contractors to provide these services that will promote bititysiagdstatentiofihis funding will lever
MediCal. An additional $74,253 is also being requested to suppe2262a#1iving adjustments f
DMH staff whose salaries and employee benefits are funded by Measure H Strategy D7.
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SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 20
Quarter 1: $528,617.05
Quarter 2607,195.40

2. Newly Enrolled
How many families/individuals were new enrolled under this strategy for thpdathokwing tin

a. FY 20221 Q1135
b. FY 20221 Q2247 (cumulative)

3. Served
Specify how many families/individuals were served under this strategy for the following t

a. FY 20221 Q1531

b. FY 20221 Q2636

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.
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SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

JULY 2017, JULY 2018| JULY 2019 | JULY 2020
TO TO TO TO
METRIC JUNE 2018 JUNE 2019 JUNE 2020| SEPT 2020
(FULL (FULL (FULL (Q1 of
FY 20/2018 FY 20/2019| FY 2019/20) FY 2020/21
Number of D7 participants newly enrolie#teah 2842 3.904 3175 738
to Intensive Case Management Services (IC ' ’ '
Number of participants in existing PSH units
insufficient supportive services who began re
D7 ICMS services to increase housing retent N/A 803 1,885 150
(These patrticipants are considered to be part
"D7 Flex" program.)
Number of individuals who were active in the
D7flex programs during the reporting period 2,842 7,255 12,573 11,073
Number of newly enrolled D7 participants req N
federal rental subsidies. 1,524 2,267 2,332 446
Number of newly enrolled D7 participants req
local rental subsidies 1,081 1,573 642 175
Number of D7 participants placed in housing 1340 2 159 2 495 344
the reporting period ' ’ '
*DHS slot growth has been adversely impacted due to a slowdown in federal subsidies.

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing th

strategy, unless otherwise noted.

SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 20221 FY 20222
Component Allocation Funding Require

to Sustain at FY|
202621 Service
Level

$9,312,32

(should equal sum of
columns B and C in Sec|
A ofthis form)

$7,973,579

Fieldbased/Osite mental health serviq
that are provided by Bddhtracted
agencies to individuals living in perm
housing who a@merly homeless and
have a serious mental illness
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2. Staff Salaries & Employee Benefits to sup| $1,473,421 $1,547,67
staff working on Measure H Strategy
3. Staff Services and Supplies to support stal $166,000 $166,00(
working oWleasure H Strategy D7.
Total $9,613,000 $11,026,00

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

Line 1 Divergentieis estimated that of the total number of new Permanent Supportive Hous
projected to open in FY 22(a projection completed in collaboration with the DHS and base
pipeline managed by LAHSAJtalfieldbased mental hbatervices will be needed for approximat
units housing individuals who are formerly homeless and have a serious iddibniihdandi
totaling $1,338,747 is being requested to fund mental health service contractors to\pcesgidea
will promote housing stability and ret&hiofunding will leverage-Wialdi

Line 2 Divergence: An additional $74,253 is needed for Salary & Employee Benefits to accol
adjustments.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet

SECTION E

FY 20221 MAJOR PROGRAM AMIERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2Ad0
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulationio add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1. Shifting Housing Fu
Service Partnership
(FSP) program
enrollment slots

DMH encouraged and allowed
providers to shift unutilized Hou
FSP enroliment slots from one

The irgnt of this strategy is to re
the amount of unused Measure |
funding already amended into

permanent housing site to anot
in order to support new sites cg
online without needing to comp
new contract amendments for

expanded funding.

provider contracts for Housing F
services and to maximize acces!
services for individuals across si
that can benefit from the Housin
FSP program.

Note: For those strategies with more than one Lead Department or Agency, the major prg
operational changes listed above are only for the one Lead Dept/Agency for which this form is
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SECTION F
POTENTIAL FY 2eZ22MAJOR PROGRAM ANIERATIONAL CHANGES BEING CONSIDER

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prid
strategy compents, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.Redesigning the | Implement multiple changes to the existing| The intent of this strat
Housing FSP Model Housing FSP Model inclutingging the is to improve program
program name to the Housing Supportive § design so that the
Program (HSSP). Other program changes| amount of unused
changing from a dlased model to a model | Measure H funding is
where teams provide services to a group of| reduced and access t
at various permanent housing sites; changi| services is maximized
stafto<client ratio; allowing HSSP providers| individuals across site
provide case management services in addi{ that catenefit from
those being provided by Intensive Case HSSP.

Management Services (ICMS) providers an
leverage Me@il if needed; and, when possi
designating the same proviadietoboth the
HSSP services and ICMS at a permanent h
site.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( D7i Permanent Supportive Housing
DEPARTMENT/ AGEN| Department of Public Health (DPH)
SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 2022
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at 20221
Service Level
Total Strategy | $77,324,000 $59,713,000 $43,384,000 $125,732,000
Amount* (County HHAP)
DPH $1,564,000 $1,564,000 $0 $1,564,000
DPH Share of 2.0% 2.6% 0% 1.2%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department or Agency, please show the breakdown of the funding allocatethér thead Dept/Agency,
below.

Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DHS $69,946,000 $48,536,000 $43,384,000
DMH $5,814,000 $9,613,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY ZIR0
Quarter 1221,641.07
Quarter 2: $234,313.53

2. Newly Enrolled
How many families/individuals were new enrolled under this strategy for the following tin

a. FY 20221 Q1: 133

b. FY 20221 Q2: 158
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3. Served

Specify how many families/individuals were sertieid strdézgy for the following time period

a. FY 20221 Q1: 136
b. FY 20221 Q2: 166

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

during the reporting period

JULY 2017 | JULY 2018 | JULY 2019 JULY 2020
TO TO TO TO
METRIC JUNE 2018| JUNE 2019| JUNE 2020 SEPT 2020
(FULL (FULL (FULL (Q1 of
FY 2017/18) FY 2018/19) FY 2019/20)| FY 2020/21
Number of D7 participants newly enrollg
linked to Intensive Case Management 2,842 3,904 3,175 738
Services (ICMS)
Number of participants in existing PSH
that had insufficient supportive services
bega_n receiving D7 ICMS services to in N/A 803 1,885 150
housing retentidrhése participants are
considered to be part of the "D7 Flex"
program.)
Number of individuals who were active
D7 and Dilex programs during the repol 2,842 7,255 12,573 11,073
period
Num_bgr of newly enrolled D? participan 1,524 2.267 2332 446+
receiving federal rental subsidies.
Num_bgr of newly enrolled .D_7 participan 1,081 1573 642 175
receiving local rental subsidies
Number of D7 participants placed in ho 1,340 2152 2.495 344

*DHS slot growth has been adversely impacted due to a slowdown in federal subsidies.

Note: For those strategies with more than one Lead Department/Agency, this performance datj
the total combined data across all Lead Departments and Agencies implementing this strategy,

otherwise noted.
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SECTION D

DESCRIPTION OF MABIRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Component Description FY 202@1 FY202122
Allocation Funding Require
(should equal sum of| to Sustain at FY|
columns B and C in Sec 202@21 Service
A of this form) Loval
1. Client Engagement| 8.5 (fullime equivalent) SUD $1,300,928.7 $1,298,617.4
and Navigation counselors to be hired and co
Services (CENS) | located at PSH
Substance Use 1 FTE = $153,296.00
Disorder (SUD)
Counselors
2. Substance Abuse | SAPC County Staff Salaries a $263,071.2 $265,382.5
Prevention and Benefits:
Control (SAPC) Staff Analyst, Health @50% H
County Staff Asst. Staff Analyst, Health @4
Health Program Analyst Il @5
=$263,071.24
Adjusted due to late hire of Hi
3.
Total $1,564,000.7 $1,564,000.7

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

SAPC County Staff Cost for F¥220%265,382.51

Includes estimated increased salary step:

Staff Analyst, Health @50% FTE, 12 months = $90,987.40
Asst. Staff Analyst, Health @50% FTE, 12 months = $83,407.70
Health Program Analyst Il @50% FTE, AR +1k81,987.40

FY 20222 Total Aggregate Cost to maintain strategy ser$ic&éz,e00.00
Estimated increase of $2,311.27 should not affect service levels.

Note: For those strategies with more than one Lead Department ortAgenajpr strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea

subpopulationig add or eliminate a service component, to enhance client outcome, etc.]

Change

Description

Reason

1. Addition of ear
intervention
workshops

CENS counselors are trained to provide SAP(
approved SUD workshops to participants who
inhighrisk SUD behaviors but may not meet m
necessity for SUD treatment or are not ready 1
in SUD services. SUD workshops are availabl
and in small groups and provigkedson or via

telephone and telehealth. CENS counselors a
workingvith ICMS and property management g
identify participants and staff who would benef
these workshops.

To increase participal
engagement and
encourage SUD
screening and
enrollment in treatme

2. SUD 101
training

DPHSAPC provided SUD 101 trainings to ICM
SAPC and DHS are discussing whether this tr
should be provided at regular intervals for ICM
as a refresher, or when onboarding new staff.

To help ICMS staff
identify participants w
SUD setice needs thg
should be referred to
the CENS counselors
for SUD services.

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency floisvidrichis completec
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SECTION F
POTENTIAL FY 2eZ22MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONS

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prid
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one or more reasonstange

1. Inhome CENS | Allows CENS counselorg This additional access goal is expected to

services ability to deliver core improve equal opportunity to treatseuatce
servi ces i njtoparticipants when private space is not
housing units with available at the Permanent Supportive Hd

coordination with ICMS g (PSH) site or when the participant is not a
go to the CENS Area Office.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( E6i Countywide Outreach System
DEPARTMENT/ AGEN| Department of Health Services (DHS)
SECTION A
A B C D
FY 20120 FY 20221 FY 202@1 FY 202:p2
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $28,932,000 $38,840,000 $0 $38,350,000
Amount*
DHS $16,931,000 $26473,000 $0 $26,473,000
DHS Share of 58.5% 68.2% 0% 69%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department or Agency, please show the breakdown of the funding allocatethér thead Dept/Agency,
below.

Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DPH $0 $756,000 $0
LAHSA $12,001,000 $11,611,000 $0

In theabove table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

| |
SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 220
Quarter 1: $3,169,592.13
Quarter 2Jnavailable

2. Newly Enrolled*

How many families/individuals were new enrolled under this strategy for the following tin
a. FY 20221 Q1: 5,794*
b. FY 20221 Q2: 3,345
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3. Served*

Specify how many families/individuals were servedsirategthisr the following time period:

a. FY 20221 Q1: 4,999*
b. FY 20221 Q2: 3,343

*Notes: FY 2022 Q1 counts were updated according to the most réxemtadte. COVID Public
Health Emergency and the surge in cases are the endtaf @@s served are lower in Q2 than Q]
person services such as accompanying clients to a clinic and transportation services have decr

social distancing.

Note: For those strategies with more than one Lead Department or Agengenhiture and
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Dal2HS Data Only for FY 280%. FY 20201

JULY 2017 | JULY 2018 | JULY 2019 JULY 2020
TO TO TO TO
METRIC JUNE 2018| JUNE 2019| JUNE 2020 SEPT 2020
(FULL (FULL (FULL (Q1 of
FY2017/18) | FY 2018/19)| FY 2019/20)| FY 2020/21)
Number of individuals initiated contact 17,929 22,410 17,049 5,557
Number o_f mdwu_:luals newly engaged d 8,658 10,905 8.149 3315
the reporting period
Numb_er of |n_d|V|duaIs engaged during tk 9,257 15,039 12,283 8.809
reporting period
Number of |nd|V|c_juaIs who received sery 6.833 17.673 9,504 4758
successfully attaimeterrals
NL_Jr_nber of_ |nd|V|duaI_s who were placed 1,164 1,468 1,379 385
crisis or bridge housing
Number of |nd|V|_duaIs who were linked t 533 1,018 555 86
permanent housing resource
Number of |nd|V|_duaIs who were placed 375 757 503 102
permanent housing

Data is for CES Outreach Teams, DHS Multidisciplinary Teams, and LAHSgakjemeidsSEeams,

*Data for FY 2018 and FY 2018 is combined data across all Lead Departments.

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t

strategy, unless otherwise noted.
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SECTION D

DESCRIPTION ®AJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional ro

ws if necessary.

(should equal sum of
columns B and C in Sec|

A B C D
Strategy Description FY 202@1 FY202122
Component Allocation Funding Require

to Sustain at FY
2020621 Service

A of this form) Level
1. Contracted DHS contracts with providers $23,918,000 $23,918,000
Services throughout LA County for sipesetd
Multdisciplinary Team (MDT)
outreach, engagement and servig
2. Staff Housing for Health (HFH) Siesetd $2,555,000 $2,555,000
Progranfeam anddmirFees
Total $26,473,000 $26,473,000

In the above table, if column D does not equal column C for any strategy co
reasons for thdivergence.

mponent, please

N/A

Note: For those strategies with more than one Lead Department or Agency,
components listed above are only for the one Lead Dept/Agency for which th

the major strategy
is form is complet

SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemen
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogirimeiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

ted irREY 2AA0

Change Description Rea

son

Generalist Tean| from 20 teams (of two) to 8 teams (of two| Decision
reduction resulting in one Public Space Team per S
The allocation reduction was $1,978,872
Fiscal Year.

1. Public Space | Funding for Public Space Teams was red| FY 2020/2%easure H Fundi
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2. Reallocation ¢ $390,000 that was funding four LAHSA H| Collaborative decision betw|
LAHSA Measurg team members in Skid Row was reallocat LAHSA andH3 to improve

H funding to DH| DHS to integrate these positions into C3 § team integration in Skid Roy
Row.

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 26Z22MAJORROGRAM AND OPERATIONAL CHANGES BEING CONSID

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prig
strategy compents, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.N/A N/A N/A

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( E6i Countywide Outreach System
DEPARTMENT / AGEN Department of Public HeaRi(D
SECTION A
A B C D
FY 120 FY 221 FY 2er1 FY 2122
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain 221 Service
Level
Total Strategy | $28,932,000 $38,840,000 $0 $38,350,000
Amount*
DPH $0 $756,000 $0 $756,000
DPH Share of 0% 1.9% 0% 1.9%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department or Agency, please show the breakdown of the funding allocated tolthadbhept/Agency,
below.

Other Cd.ead FY 120 FY 2er1 FY 221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DHS $16,931,000 $26,473,000 $0
LAHSA $12,001,000 $11,611,000 $0

In theabove table,
divergence.

| |
SECTION B

if Column D is not the sum of columns B and C, please provide the reasons for the

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY ZIR0
Quarter 1: $80,936.00
Quarter 2: Pending

2. NewlyEnrolled

How many families/individuals were new enrolled under this strategy for the following tin
a. FY2@1 Q12,030
b. FY 221 Q2: Unavailable
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3. Served
Specify how many families/individuals were served under this strategy for thesiaiidwing t
a. FY 221 Q12,030
b. FY 2@1 Q2: Unavailable

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data
N/A
Note: For those strategies with more than one Lead Department/Agency, this performance

reflects the total combined data across all Lead Departments and Agencies implementing t
strategy, unless otherwise noted.
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S

ECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 202@1 FY 2022
Component Allocation Funding Require
— | f to Sustain 2@1
snould equal sum O H
columns B a(r]1d CSiection Sepise Leve
A of this form)
1. Outreach and The DPH Public Health Nurses fag $756,00( $756,00(
Engagement | targeted outreach and engagemer
activities. They work with E6 outre
teams and provigjeecialized
healthcare in the field, e.g.,
vaccination¥he PHNs go to
encampments to
health needs are being met and th
appropriate referrals are made for
medical, mental health and housin
services.
Total $756,00( $756,00(

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AMIERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620

additional rows if necessary.
[e.g. changes in response to policy summit or community feedback, to reduce cogtrimgiticiea
subpopulationg add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1.COVIEL9 Due to the COVIB pandemic, the Public Health Nurses fun¢ COVIEL9

outbreak through Measure H investigated and m@QAgé&l9 outbreaks | pandemic.
management | people experiencing homeless and provided Isolation/Quar
temporary housing linkages, service referrals, resource refe
medical vulnerability assessments.
Note: For those strategies with more than leead Department or Agency, the major prograr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 2eZ22MAJOR PROGRAM AND OPERATIONAL CHANGE®BISINGRED

Briefly describe any significant program or operational changes being considered feREY 20:

Add additional rows if necessary.
[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prig

strategy compants, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chal

COVIEL9 Due to the COVID pandemic, the Public Health Ny COVIEL9 pandemic.
outbreak funded through Measure H will continue investiga
management managing COVID outbreaks in people experiencir
homeless and providing Isolation/Quarantine temy
housing linkages, service referfalsaleto resources
and medical vulnerability assessments.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for thadbBep#Agency for which tk
form is completed.
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MEASURE H ST

RATE(

E6i Countywide Outreach System

DEPARTMENT / AGEN Los Angeles Homeless Services A(ti7aAigA)
SECTION A
A B C D
FY 20120 FY 20221 FY 202@1 FY 202:p2
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy |  $28,932,000 $38,840,000 $0
Amount* $38,350,000
LAHSA $12,001,000 $11,611,000 $0 $11,121,000
LAHSA Share of 41.5% 29.9% 0% 29%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please show the breakdown of the fitatiated to the other Lead Dept/Agency,

below.
Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DHS $16,931,000 $26,473,000 $0
DPH $0 $756,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the

divergence.

Reasons for divergence include:
1 Decrease in Homeless Engagement Team (HET) C3 funding
1 Removal of Long Beach and Glendale MDT Continay@at)CGadlocation

1 Increase in Mobile Showers funding to cover existing contracts and the maintenance

shower trailers
1 Increase in LAHSA HET Outreach to offset the decrease in County Emergency Solut

funding currently pided by the Los Angeles Community Development Authority (LACI
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SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 220
Quarter 1: $2,297,478.14
Quarter 2: Unavailable

2. Newly Enrolled
How manfamilies/individuals were new enrolled under this strategy for the following time

a. FY 20221 Q1: 2,124 unduplicated persons
b. FY 20221 Q2: 1,740 unduplicated persons

3. Served
Specify how many families/individuals were servedsirategthisr the following time period:

a. FY 20221 Q1: 3,029 unduplicated persons
b. FY 20221 Q2: 2,676 unduplicated persons

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data LABSt# Only for FY -29 & FY 221

JULY 2017 7JULY 2018 TIJULY 2019 T
VMETRIC JUNE 201§ JUNE 2019 JUNE 2024 2257 gggg(Tc
(FULL FY| (FULL FY (FULL |0y 502002
2017/18)*| 2018/19)* | FY2019/20 |
Number of individuals init@iathct 17,929 22,410 8,307 2,124
Numb_er of |n_d|V|duaIs newly engaged durin 8.658 10,905 4.475 1,404
reporting period
Numbgr of |n_d|V|duaIs engaged during the 9.257 15039 4,736 2062
reporting period
Number of |nd|v_|duals who recseamites o 6,833 17.673 4727 1,979
successfully attained referrals
NL_meer of |nd|V|duaIs who were placed in @ 1,164 1,468 1,362 270
bridge housing
Number of |nd|V|_duaIs who were linked to a 533 1,018 160 o5
permanent housing resource
Number of mdw@uals who were placed in 375 757 85 14
permanent housing
Data is for CES Outreach Teams, DHS Multidisciplinary Teams, and LAHSdakemeidsSEeams.
*Data for FY 2018 and FY 2018 is combined data across all Lead Departments.
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Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t
strategy, unless otherwise noted.

SECTION D

DESCRIPTION OF MABJRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Componen Description FY 20221 FY202122
Allocation Funding Require
to Sustain at FY]
(should equal sum 202@21 Service
colqmns B an_d Ci Level
Section A of this for
1. CoordinatedEntry |[Fundi ng t o s up|$1550000 $1,550,000
System (CES) outreach teams (estimated 10 F
Outreach
2. LAHSAIET Funding to sup]j$1535,786 $1,592,002
Outreach teamsassigned to each SPA in k
zones (16 FTE)
3. LAHSAHomeless |[Fundi ng t o supj$1,730,884 $1,79,002
Outreach Services | outreach teams assigned to the
Team (HOST), HOY Countywide Sheriff HOST progr
Regional Outreach| (18 FTE)
Teams
4. LAHSAET Funding to support the transition $364,121 $371,403
AmeriCorps teams from Americorps to fulltim
staff (4 FTE)
5. LAHSA HET Funding for 1 weekend team pe| $1,613,825 $1,671,602
Weekend (WedSunday) (16 FTE)
6. LAHSAIET C3 Funding for HET staff assigned { $282,746 $88,413
(1 FTE)
7. LAHSAJET C3 St. | Funding for HET ICSt. Joseph $54,348
Joseph Center Center Street Outreach
8. LAHSA HET Funding for teams previously fur $1,145,589 $1,194,001
Continued County | via County fundingerger
Teams available (12 FTE)
9. LAHSA Administrat Funding for the administration o] $162,000 $165,240
of LAHOP outreach portal
10. SPA Outreach Funding for 2 SPA Outreach $1,390,000 $1,390,000
Coordinators Coordinators assigned to each §
11. LAHSA Macro Funding for LAI$205435 $209,544
Coordinators Coordinators
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12. Mobile Showers Funding for Mobile Shower prog $815,708 $940,994
operated by Shower of Hope,
Testimonial Community Love Ce
Support Solutions Inc., FEoathill

Unity Center in SPAs 1, 3, and €

13. LAHSA HET Gener Funding currently provided by | N/A $102,700
Pool LACDA to support general pool
LAHSA HET staff
14. Long Beach CoC allocation $777,237 0

Multidisciplinary Te
MDT EG6 Allocation

15. Glemlale MDT E6 | CoC allocation $37,669 0
Allocation
Total $11,611,000 $11,121,249

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

Adjustments @olumn D include the following:

1 C3 HET funding reduced from 5 FTE to 1 FTE ($88,413) and calls out line itest.fdos¢tph
Center street outreach, which has been funded in previous fiscal years ($54,348).

1 Increase in Mobile Showers ($940,09%d)ecef s t he i ncl usion of t|
shower operations at Lario Park and Whittier Narrows:24 Bd2080rams are being funded
a combination of Measure H E6 and SD 1 discretionary funds. This line itsnthelssp#tabdl
Shower of Hopeds mobile shower operatig
(MacArthur Park, Westlake, Lincoln Heights, and Lincoln Park). In Fis4l, Yresse2DRibile
Shower programs are being funded usibiaation of City HEAP and City HHAP funds. Laj
line item includes a $25,068ssd¢ for any repair/maintenance costs for the two LAHSA moh
trailers in between program uses.

1 Increase in LAHSA HET Outreach to offset the decreageB®Gdunding currently prov
by LACDA ($102,700). LACDA provides $102,700 to LAHSA in ESG funds that are cu
to support a general pool of LAHSA HET staff. To utilize these County ESG funds in ¢
manner, LAHSA plandltxate these FY 2@21County ESG funds for RagitbReing (RRH)
rather than LAHSA outreach. This increase in funding for RRH allows LAHSA to decrex
B3 funding request by an equivalent amount ($102,700).

1 2% Cost of Living Adjustm@itATincrease.

1 Removekong Beach and Glendale MDT Continuum of Care (CoC) funding allocation.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agenbich this form is completed.
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g., changes in response to policy summit or community feedback, to reduce cosgirjpeitickes
subpopulatigrio add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1.COVID posture for g The Outreach System shifted its focus to ad{ COVIEL9
Outreach Teams the pandemic early in 2020. This has impact
teams dtheir work. The pandemic has also
impacted access to key resources (both pos
and negatively). LAHSA and its contracted C
teams have been impacted by COVID, thus
resulting in teams not at 100% capacity for n
2020.

Note: Forhose strategies with more than one Lead Department or Agency, the major pro
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 2aZ22MAJOR PROGRAM ANIERATIONAL CHANGES BEING CONSIDER

Briefly describe any significant program or operational changes being considered feREY 20:
Add additional rows if necessary.

[e.g., changes in response to community feedback, service deliveryhdtsdie pciestysbetween
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.COVIEL9 respons{ LAHSA anticipates that as the pandemic cq COVIEL9
the outreach system will continue to surge i
of highest need. This may include supportir
vaccination strategies of people experiencir
homelessness, connection to new recovery
housing resources,dmap interim housing, e

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is commted.
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MEASURE H STRATE( E7i Strengthen the Coordinated Entry System
DEPARTMENT / AGEN Chief Executive Office (CEO)
SECTION A
A B C D
FY 1920 Approved H FY 221 FY 221 FY 2122
Allocation Approved H| Other Funding | Funding Required to Sustal
Allocation Sources 2021 Service Level
Supplementing H
Total Strategy $41,393,00( $14,524,000 $11,542,000 $30,711,000
Amount*
CEO $6,700,00 $500,00( $0 $6,720,000
CEO Share of Tota 162% 3.4% 0% 22%
Strategy Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please show the breakdown of the funding allocatethév ttead Dept/Agency,
below.

Other Cd_ead FY 120 FY 221 FY 2er1
Depts/Agencies  Approved H Approved H Other Funding Sources Supplementing
Allocation Allocation
LAHSA $34,693,000 $14,024,000 $11,488,000 (HHAP/HEAP)
$54,000 (WDACS)

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.
Divergence is due to three reasons:
1. Continued funding for the Councils of Governments (COG) and cities to support efforts to pre
homelessness ($5,000,00&iom&.
22 Funding to avoid disruption of services
contracts that were
3. extended to December 31, 2021 ($1,000;00@pne
4. In response to a 9/29/20 Board Motion, the CEO, LAHSA, and various stakeholders issue(
12/28/21) regardingd an t o conduct a Countywide Hon
focus on unaccompanied women. The Needs Assestimatddsto c&839,000 over two years (J
2021June 2023). $220,000 is requested for 22.2021
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SECTION B

FY 20221 EXPENDITURE DATA

1. ActualQuarterly Expenditures FG2821
Quarter 1.05
Quarter 2.0%

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

JULY 2019 TDECEMBER 2021 TC
METRIC JUNE 2020 (FUEY201920 AND Q1/Q
OF FY202p1)
Number of housing and land use feasibility studies comp 9
being conducted
Accessory Dwelling Unit Ordinkevedoped or being develoj 3
Inclusionary Zoning Ordinance developed or being deve 5
Number of agreements signed with the landlords 14
Number of clients served in Interim Housing 545
Number of clients/ households served in Parmasiagt 30
Number of clients/households who received prevention g 331
Number of clients who secured internships 22
Number of clients who secured employment 34
Number of clients served by the Safe Storage program 209
Number of Saftorage clients connected to homeless ser 199
Number of clients served by the Access Center 57

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t
strategy, unless otherwise noted.
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SECTION D

DESCRIPTIONFMAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessatry.

A B C D
Strategy Component Description FY 20221 FY202122
Allocation Funding Requireq

(should equal sum ¢ to Sustain 2@1

columns B and C ir :
Section A of this forr Service Level

1. Regional Coordinati{ Councils of Governments (CO| $500,000 $500,00(
perform regional coordination
activities engaging their memb
cities to address homelessnes

2.COGs/ Ci t i | COGs to support their membe| $0 $5,000,00
prevent and combat| cities to prevent and combat
homelessness homelessness

3.Ci ti esd H|Bridge funding to avoid disrupt $0 $1,000,00
Plan Implementatior] services for city contracts that
Funding extended to December 31, 20}

4. Countywide Homele| Funding for the first year of thg $0 $220,00(
Wo me n&s N| Needs Assessment
Assessment

Total $6,720,00

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

1.Funding is needed to support the Council
homéessness ($5,000,000-time).
2Bridge funding is needed to avoid disru

contracts that were extended to December 31, 2021 ($1,806¢)00 one

3. In response to a 9/29/20 Board Motion, theABEA, and various stakeholders issued a repq
12/28/21) regardingd an t o conduct a Countywide Ho
focus on unaccompanied women. The Needs Assessment is estirfa88jo@0coser two ye
(July 2023uly 2023). $220,000 is requested for 22021

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONALESHANG

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrimgiticiea
subpopulationg add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1.N/A N/A N/A

2.

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 2EZ22MAJORROGRAM AND OPERATIONAL CHANGES BEING CONSID

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, servicecigloiesy gffiits in priority between
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.N/A N/A N/A

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( E7i Strengthen the Coordinated Entry System
DEPARTMENT / AGEN Los Angeles Homeless Services Authority (LAHSA)
SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 2022
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $41,393,000 $14,524,000 $11,542,000 $30,711,000
Amount*
LAHSA $34,693,000 $14,024,000 $11,488,000 $17,87D00
(HHAP/HEAP)
$6,11490 (HHAP 2)
$54,000WDACS) Total: $23,991,000
LAHSA Share of 83.8% 96.6% 100% 78%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department ohgency, please show the breakdown of the funding allocated to the other Lead Dept/Agency,
below.

Other Cd_ead FY 20120 FY 20221 FY 20221
Depts/Agencie§ Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
CEO $6,700,000 $500,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

LAHSA projects an overall decrease in costs associated with Strategy E7 serzizein itofit20toy
Measure H and alternative funding sources. A slight expansion in E7 is requested for Regiol
restore funding to the F8-201level. Legal Services Program has been reduced.

Despite an overall reduction in E7 costs, LAHSA requests an increased Measure H allocation du
of alternative funding sources for E7 services iRBY$8)214,220) comparé&'t202@1 ($11,542,00
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SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 220
Quarter 1: $2,563,790.58
Quarter 2: Unavailable

2. Newly Enrolled
How many families/individuals were new enrolled stnatexgghier the following time period:
a. FY 20221 Q1: 24,037 unduplicated persons*
b. FY 20221 Q2: 20,607 unduplicated persons*

3. Served
Specify how many families/individuals were served under this strategy for the following t

a. FY 20221 Q1123,754 unduplicated persons*
b. FY 20221 Q2: 110,769 unduplicated persons*

9 LAHSA Noiethe above numbers represent a count of all unduplicated clients who either were ass
enrolled in any CES program during the applicable reporting period

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.
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SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

JULY 2017| JULY 2018 | JULY 2019| JULY 2020
TO TO TO TO
METRIC JUNE 2018| JUNE 2019| JUNE 2020 SEPT 2020
(FULL FY (FULL FY (FULL FY (Q1 of FY
2017/18) 2018/19) 2019/20) 2020/21)
Number of households assessed throug 28,874 27,114 22,538 5,197
Average length of t|r_ne in days from 208 257 376 342
assessment to housing match
Average length of stay in days in crisis/k
housing for those who exited in the repc 63 48 72 85
period
Average acuity score of persons or hou: 74 78 8.6 10
who have obtained permanent housing
_Number of pe_rs_ons/households who hay 5937 7.093 7.404 4.322
increased their income

strategy, unless otherwise noted.

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t

SECTION D

DESCRIPTION OF MRIEYRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 202@1 | FY202122
Component Allocation Funding
Required to
(Shou:c'd elq“a' Sustain at
sum of column
B and Cin FY 20_2{21
Section A of Service
this form) Level
CES Implementatiamd Alignment
1. Regional Regional Coordination funding supports the $6,546,163 | $8,206,715
Coordination | implementation and continuous quality improve
Coordinated Entry System (CES) infrastructure
implementation of CES, via Regional Coordinat
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led by population and regpatific CES leadershif
postions including Regional Coordinator and M
as well as glbpulation leadership roles including
Regional Systems Director.

2. Domestic
Violence
Regional

Coordination

These services will be sustained with funding o
Measire H for FY 22. Eight staff positions focus
solely on regional coordination between teen dq
violence (TDV), domestic violence/intimate part
violence (DV/IPV), sexual assault (SA), human
trafficking (HT) and CES service providers. The
based DV Coordinators focus on liaising betwe
DV/IPV, SA, HT and CES service providersto i
how TDV, DV/I1IPV, SA,

DV and homeless resources, as well as helping
identify how CES can be strengthened to bettel
the DV/IPV subpopulation.

$841,446

$0

3. Agency
Training

TheCentralize@raining\cademyCTA)salarge
scaleaccessiblandfreecountywidesourcéhat
providegualityin-depthrainindorstafiworkingnthe
homelesserviceindustryinFY201920,166
course®n88uniqueopicsvereofferedhroughhe
CTAand4,326stafffromd55differenserviceroviders
participateid training-romJulyl, 202Qo January
2021 106coursedvavebeerofferedd4uniqueopics
wereoferedand2,92staffrom240servicgroviders
havereceivetraining.

Thisfundingvillcontinugo providesupportovards
theimplementatiofitheAdHocCommitteenBlack
Peopldxperiencirtgomelessness
Recommendatioimsadditiomo expandintipedelivery
ofandaccesgotrainingsupportindhehomeless
servicaleliverg y s twerkmihsulnerable
populationsuchasoldemladultsandwomen)-urther,
thisfundingvillalsoensureleliverpfandaccesso
ongoingrainingselativeotheimpactef COVIand
systenmesponsen COVID.

$1,149,000

$993,000

4. Agency
Technical
Assistance

Thiscomponesupportsorprdithomelesservice
providersperatingithirtheLosAngele€ounty
CoordinatdgntrySystenfLACountyCEShetwork
througltheprovisionftechnicassistancmhelp
servicgrovide@vorkforcdevelopmeahdservice
deliveryL AHSAvilluse thefollowingpolso assist:

{1 Languaginterpretatiomheinclusioof
interpretati@ervicesvillenhanceystem
accessservicaleliveryandsystentapacity

$0.00

$255,000
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byenabling AHSAo provid€€ES
Participatinygencieaccessoondemand
interpretatigervicemtheninethreshold
languagem LACountyornonEnglish
speakingarticipants.

1 EmploymeandQuarterlyobFairs
Providekiringsuppontoallhomelesservice
providerthroughouheCityandCountyf
LosAngeleghrougldobFairsandstrategic
employeeecruitment.

LAHSA E7 funding in FY 2A0supported a gerontologis| $54,695 $56,335
Gerontologistl LAHSA per the August 15, 2018 report back to

County Board of Supervisors. The need for a

gerontologist at LAHSA was identified in

recommendation #11.
LAHSA E7 funding in FY 2@20supports CES for Familie $92,392 $95,163
Regional regional coordination leadership at LAHSA.
Coordinator

CES Mvigation

Housing Housing Navigati@msces focus on removing ba| $0 $4,456,636
Navigation | to, andiriving rapid placementgdrmanent housir

Services are targeted primarily for participants

matched to a permanent housing resource and

document collection, unit location assistance, a

leaseup preparation.
Housing Housing Navigati@msces focus on removing ba| $453,858 | $0
Navigation | to, and driving rapid placemeperimanent housir
Other CoCs | Services are targeted primarily for participants

matched to a permanent housing resource and

document collection, unit location assistance, &

leaseup preparation.
DV Housing | DV Housing Navigatiervises focus on removing| $0 $774,130
Navigation barriers to, and driving rapid placempatmianent

housing. DV Housing Navigators would need tg
employed by DV agencies to ensure confidentig
according to CA Penal Codé.1Mbut would work
with outreach teams to identify and serve partig
Services are targeted primarily for participants
fleeing DV and are unsheltered and experienci
homelessness. Services include document col
unit location assiste, and other leagepreparatio
DV Housing Navigation also includes funding fq
vouchers for persons fleeing DV/IPV.
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10. Legal Service

Legal services will assist participants in resolvir
barriers that impact obtaining housing, income,
employment.

LAHSA proposes to modify the Legal Services
by expanding the scope of legal services to inc
funding for two pilot @ogy, one pilot focused on
representation with immigration matters for peg
enrolled iRapid Ré&lousing (moving $250K from
to B3), and another pilot focused on affirming fa
housing laws to address the hurdles identified K
Hoc Committee oad&l People Experiencing
Homelessness.

$1,560,000

$1,310,000

11. Housing
Location

Housingocatioserviceaimtorapidlysecurenarket
rateandaffordablbousinginitshatareaccessibl®
persongxperiencifgpmelessnediskedoa
permaneiitousingubsidy.

LAHSAs seekingo continuéundindgorHousing
LocatiomFY202122 though. AHS Aroposet
shifthefundindorthisinterventidinomE7intoB3.

$3026,446

12. Representatiy
Payee

This program was created to provide a free
representative payee program that persons
experiencing homelessness or receiving servict
homeless assistance program can access. Fun
being held at the same level for now.

$300,000

$300,000

Total

$14,024,00(

$16,446,979

In theabove table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

LAHSA requests an increased Measure H allocation through Strategy2 aofpa@2ilto FY 2(
21, primarily to sustaiistiag Housing Navigation services funded entirely iR2 Ethg@2agh g
alternative funding source (HHAP), fully fund the costs of Regional Coordination base20dB?
allocation, and due to COLA increase for the LAHSA Regionab@daAn&wiGerontologist.

However, the amount of available funding from alternative source2nférYciedl E7 servi
($6,114,220) is substantially less than the amount of available funding from alternative s
($11,542,0Q0)0 that end, LAHSA has identified a $250,000 reduction to Legal Services, whi

reduction of approximately 100 clients to serve.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AMIERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulationig add or eliminate a service component, to enhance client outcome, etc.]

Change

Description

Reason

Housing Navigation

In FY 20221, no Measure H funding was allg
for Housing Navigation, requiring LAHSA to
a portion of i®ontinuum of Care (CoC) HHAF
allocation to sustain a portion of these criticg
services. However, these services received

Insufficient alternat
funding

overall reduction in funding from F2@019

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F

POTENTIAL FY 2EZ22MAJORROGRAM AND OPERATIONAL CHANGES BEING CONSID

Briefly describe any significant program or operational changes being considered foREY 2021
additional rows if necessatry.
[e.g. changes in response to community feedback, service delivesy sfifts in priority between str
components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one or more reasons for the ¢
1. Housing LAHSA proposes to move the | The Housing Location program more closel
Location Housing Locatiprogram curreni with services funded through Strategy B3, g

funded through Strategy E7 to
Strategy B3.

aims to secure makae and affordable hous
units for persons linked to ditimted, loAgrm,
and/or permanent housing subsidy.

2. Legal Service

LAHSA proposes to revise its L
Service program to be focused
Housing outcomésgal Services
have produced limited outcomé
persons experiencing literal
homelessness since FY A@17
LAHSA also seeks to create a
Housing enforcement pilot fron
allocation of E7 funds for Lega
Services in efforts to implemen

recommendatis from the Ad Hq

Legal Services have produced limited outcg
persons experiencing literal homelessness
year FY 20118. LAHSA is proposing multipl
changes to the Legal Services pragchming
shifting some funds into B3 to support immi
services for households enrolled in Rapid
Rehousing, as well as to carve out funds frg
within the E7 program to focus on Fair Hou
enforcement and other activities to support
strengthelocal Affirmatively Furthering Fair
Housing efforts.
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Committee on Black Persons
Experiencing Homelessness.

3. Domestic
Violence
Regional
Coordination

LAHSA proposes to utilize E7
funding allocated for Domestic
Violence (DV) Regional
Coordination in FY 202Gor DV
specific Housing Navigation in
202122.

In the 2018 HUD Continuum of Care (CoC)
of funding availability (NOFA), LAHSA was
awarded a domestic violence (DV) supporti
service only grant to fund 8 DV System Alig
Navigators, most closely aligning with DV R
Coordination serviagsdied through E7 in FY]
21. By shifting DV Regional Coordination s
to CoC funding in FY 2221 AHSA will expa
critical DV Housing Navigation services utili
same level of E7 funding allocated for DV R
Coordination services iRG2321.

4. Representatiy
Payee

For FY 20222, LAHSA will refin
the program design for the

Representative Payee progran
centralize administration of the

program under one subrecipier

Centralizing administration of the program
more cosdffective and a more efficient use ¢
resources.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE(

E8i Enhance the Emergency Shelter System

DEPARTMENT/AGEN( Chief Executive Office (CEO)
SECTION A
A B C D
FY 20120 FY 20 221 FY 202@1 FY 202:p2
Approved H Approved H Other Funding Source] Funding Required to Sustain
Allocation Allocation Supplementing H FY 20221 Service Level
Total Strategy | $92,822,000 $95,530,000 $2,115,000 $112,377,00
Amount*
CEO $500,000
CEO Share of 0% 0% 0% A44%
Total Strategy
Amount

* If the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department or Agency, please show the breakdown of the funding allocated tolthadbhept/Agency,

below.
Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DMH $72,000 $72,000 $0
DPH $668,000 $668,000 $0
DHS $20,450,000 $23,158,000 $2,115,000
(HHAP/HEAP)
LAHSA $71,632,000 $71,632,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the

divergence.

2021-2022

The interim housing bed application is a new program that will be developed and implemented in FY

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

N/A

SECTION C

PERFORMANCE DATA

N/A
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SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS
Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 2020 | FY 20222 Funding
Component 21 Required to Sustaif

Allocation at Fy 20201
Service Level
1.Interim Automated referral system to enable people in $0 | Not applicable. Ney
Housing Bed | need of Interim Housing (IH) to be expeditiously project
Application | connected to the most appropriate available bed
in the LA County homeless services system.
Total $0

In theabove table, if column D does not equal column C for any strategy component, please
reasons for the divergence.
This is a new program that will be designed inZlYa2d20e completed for implementation in-K
22.
Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet

SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES
Briefly describe any significant program or operational changes implemented iR22Y 2020
additional rows if necessatry.
N/A

SECTION F
POTENTIAL FY 2aZ22MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONS

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

Change Description Reason
(Briefly describe the one or mo
reasons for the change)

1.Development of | Enhances the existing IH bed referral syl To centralize existing IH be
interim housing bed | and processes to automate making dire¢ management systems and
application referrals for IH programs. enhance referral processes
based on the need and bed
availability throughout the
County homeless system.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( Eg8i Enhance the Emergency Shelter System
DEPARTMENT/ AGEN| Department of Health Services (DHS)
SECTION A
A B C D
FY 20120 FY 2021 FY 20221 FY 20222
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $92,822,000 $95,530,000 $2,115,000 $112,377,000
Amount*
DHS $20,450,000 $23,158,000 $2,115,000 $10,900,000dunty HHAP
(HHAP/HEAP) | $24,9600,000dasure H
Total$35,860,000
DHS Share of 22.0% 24.2% 100% 31.91%
Total Strategy
Amount

* If the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department ohgency, please show the breakdown of the funding allocated to the other Lead Dept/Agency,
below.

Other Ce_ead FY 20120 FY 20221 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DMH $72,000 $72,000 $0
DPH $668,000 $668,000 $0
LAHSA $71,632,000 $71,632,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

Funding to support stigricosts and partial y@gaerations for three Board approved Interim Housir

Funding Pool sites was provided in F¥1202@ increased cost to FY-ZD&lreflective of annualized
for two sites and stgrtand partial year costs for the third site.

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 2020
Quarter 1: $ 5,272,058.06
Quarter 2: $ 3,006,554.98

2. Newly Enrolled
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a. FY 20221 Q1: 76
b. FY 20221 Q2: 83

3. Served

a. FY 20201 Q1: 464
b. FY 202@1 Q2: 405

How many families/individuals were new enrolled under this strategy for thpdotowing tin

Specify how many families/individuals were served under this strategy for the following t

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance DaReflects DHS & DMH combined data

METRIC

JULY 2017
TO
JUNE 2018
(FULL
FY 20118)

JULY 2018
TO
JUNE 2019
(FULL
FY 20149)

JULY 2019
TO
JUNE 2020
(FULL
FY 20120)

JULY 2020
TO
SEPT 2020

(Q1 of
FY 2020/21

Number of participants newly enrdhed i
program during the reporting period

689

830

420

76

Number of persons active in the progra
within the reporting period

952

1,163

850

464

Number of persons who exited crisis, b
or interim housing to permanent housin
during theeporting period (out of total e
any destination)

263

(out of 531
total exits) =
50%

246

(out of 691
total exits) 5
36%

143

(out of 439
total exits) 5
33%

50

(out of 138
total exits) =
37%

strategy, unless otherwise noted.

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t
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SECTION D

DESCRIPTION OF MRIEYRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 202@1 FY202122
Component Allocation Funding Require
to Sustain at FY]
(should equal sum of 202@21 Service
columns B and C in Sec| Loval
A of this form)
1.Services & Contracts with Interim Housing (IH $17,775,000 $17,775,000
Supplies Providers (for beds that were brou
online in advance of expansion rel
to the Interim Housing Capital Fun
Pool)
2. Services & Contracts with IH Providers (for sit $ 4,384,140 $14,009,180
Supplies for the | that were funded by the Interim Hq
Interim Housing | Capital Funding Pool)
Capital Funding
Pool (IHCFP) Site
3. SEBs & Admin| Housing for Health (HFH) Progran| $3,113,410 $4,075,918
and DHS Administration
Total $25,272,550 $35,860,098

In the above table, if column D does not equal column C for any strategy component, please

reasons for thdivergence.

Funding to support st@rcosts and partial year operations for three Board approved Interim H
Funding Pool sites was provided in F¥1202@ increased cost to FY-ZD&lreflective of annual

cost for two sites arattsip and partial year costs for the third site.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1. ATG fi ATiraffic DHS works with other IH funders (LAHSA &| To maximize bed
Control o to coordinate referrals into interim housing b| usage as a system
the end goal of ensuring clients receive the
appropriate level of care and that the entire | To ensure QI
housing system is maximized witheactsw | discharges
beds as possible.
To ensure vacancy
rate is low

Decompression
2.COVID Response | DHS provides technical assistance to interin| To improve infectio
housing operators to bolster COVID respong Control Practices a
including improvement of infection control m| create safer

and orsite COVID testing. environments for al
participants and sta
3. Hospice Beds DHS prioritizes a limited number of IH beds | To increase access

support pactpants with high medical needs W housing resources
are unable to link to Hospice Care support s| those with
participants with
complex needs

4. Responsive to hosy DHS has bolstered clinical suppoetiim in Nimble response tq
discharges housing sites by providing dedicated Registq overflow of patient
Nurses (RNs). Dedicated RNs work with intg COVID cases in
housing program managers to prioritize clier] hospital
discharged from the hospital for placement i
most appropriate available interim housing b
oder to reduce inpatient stays when acute ¢
no longer needed.

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is
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SECTION F
POTENTIAL FY 2e22MAJORROGRAM AND OPERATIONAL CHANGES BEING CONSID

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, servicecigloiesy ffits in priority between
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1. Bed Managemen{ The Bed Management tool supports the IH| To improve IH bed
tool program with maintaining accurate IH bed | inventory tracking and
inventory and IH bed funding stream alloca] link participants to

appropriate funding
stream allocations.

To ensure low vacanc
rate

2. Improving on AT( In addition to working with other funders (L4 To improve access to
DMH) to make sure as many people as pos housing resources for
are served, ATC bdlresponsible for making| PEH across

IH referrals and maintaining IH bed invento| DHS/DMHAHSA.

3. Recompression o Potential for increasing capacity of IH facilitf Recompression of be
beds lowered risk of COVID 19 and widespread
vaccination successes.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 progren and operational changes listed above are only for the one Lead Dept/Agency for
form is completed.
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MEASURE H STRATE(

E8- Enhance the Emergency Shelter System

DEPARTMENT/ AGEN;{

Department of Mental Health (DMH)

SECTION A

A B C D
FY 20120 FY 20221 FY 202@1 FY 202:p2
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $92,822,000 $95,530,000 $2,115,000 $112,377,000
Amount*
DMH $72,000 $72,000 $0 $81,000
DMH Share of 0.1% 0.1% 0% .07%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agenglease show the breakdown of the funding allocated to the other Lead Dept/Agency,

below.
Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DHS $20,450,000 $23,158,000 $2,115,000
(HHAP/HEAP)
DPH $668,000 $668,000 $0
LAHSA $71,632,000 $71,632,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the

divergence.

A $9,000 increase is needed for Salary & Employee Benefits to account for cost of living adjust
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SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 220
Quarter 1: $18,783.51
Quarter 2818,182.69

2. Newly Enrolled
How many families/individuals were new enrolled under this strategy for the following tin

a. FY 202@1 Q1See DHS E8 Fact Sheet for data. DMH does not have separate dg

b. FY 20221 Q2See DHS E8 Fact Sheet for §dHd does not have separate data.

3. Served
Specify how many families/individuals were served under this strategy for the following t

a. FY 202@1 Q1See DHS E8 Fact Sheet for data. DMH does not have separate dg

b. FY 20221 Q2See DHS E8 Fact Sheet for data. DMH does not have separate d¢

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.
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SECTION C

PERFORMANCE DATA

1. StrategyPerformance Datd&eflects DMH & DHS combined data

METRIC

JULY 2017
TO
JUNE 2018
(FULL

FY 2017/18)

JULY 2018
TO
JUNE 2019
(FULL

FY 2018/19)

JULY 2019
TO
JUNE 2020
(FULL
FY
2019/20)

JULY 2020
TO
SEPT 2020

(Q1 of
FY 2020/21)

Number gfarticipants newly enrolled in {
program during the reporting period

689

830

420

76

within the reporting period

Number of persons active in the progra

952

1,163

850

464

any destination)

Number of persons who exited crisis, b
or interim housingp&ymanent housing
during the reporting period (out of total

263

(out of 531
total exits) 3
50%

246

(out of 691
total exits) =
36%

143

(out of 439
total exits) 5
33%

50

(out of 138
total exits) =
37%

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t
strategy, unless otherwise noted.

SECTION D

DESCRIPTION OF MRIEYRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 20221 FY202122
Component Allocation Funding Require

(should equal sum of
columns B and C in Sec|
A of this form)

to Sustain at FY|
202@21 Service
Level

1. Staff

Salary & Employee Benefits to sug $72,000
0.5 DMH Interim Housing Progran
(IHP) staff. Staff assists with triag

$81,000
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IHP referrals in collaboration with {
Department of Health Services (D
and the Los Angeles Homeless
Services Authority (LAHSA) as pa
iAir Traffic Con
most appropriate interim housing
placement. Staff also assists with
monitoring IHP provider contracts.

Total $72,000 $81,000

In the above table, if column D does not emlhainn C for any strategy component, please provig
reasons for the divergence.

A $9,000 increase is needed for Salary & Employee Benefits to account for cost of living adj

Note: For those strategies with more than one Lead Departégernoyr, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet

SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2Ad0
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulationip add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

1.ATG A Ai r T 1 DMH works in collaboration with DHS and L| To maximize bed
Control o coordinate referrals into interim housing (IH)| usage as a system
with the ergbal of ensuring clients receive th
appropriate level of care and that the entire | To ensure

system is maximized with as few vacant bed Quarantine/Isolatio
possible. (Q/1) discharges.

Vacancy rate is low

Decomression.
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2.COVIELY technical
support

DMH, in collaboration with DHS and the Def
of Public Health (DPH), provides technical
assistance to IHP providers to bolsterI80VII
response, including improvement of infectior
measures and-ste COVIR9 testing.

To improve infectio
control practices ar
create safer

environments for al
participants and sta

3. Prioritization of clien

In alignment with DHS and LAHSA, DMH cli
with COVHDO vulnerability exiting Tlésites
were prioritized for IHP beds.

In response to the
COVIEL9 pandemig

4. Addition of IHP bed
for older adults

DMH designated 39 IHP beds to serve clien
60+.

In response to
community feedbaq
and the H
prioritization of
addressing the nee|
of older adults who
are homeless.

5.Reduction in the
number of IHP beds
available

Due to decompression based on DPH

recommendations to achieve CI9\4afety
standards, the total number of beds at many
IHP sites was reduced

In response to the
COVIEL9 pandemig

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is
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SECTION F
POTENTIAL FY 2eZ22MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONS

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prid
strategy compents, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for the chan

1.Bed Management| The Bed Management tool supports IH pro¢ To improve IH bed
tool with maintaining accurate bed inventory an( inventory tracking and
funding stream allocations. link participants to
appropriate funding
stream allocations.

To ensure low vacanc
rate.

2. Improving on AT( In addition to working with DHS and LAHSA To improve access to
make sure as many people as possible are| housing resources for
ATC wilbe responsible for making all IH refg people experiencing

and maintaining IH bed inventory. homelessnessross
DMH/DHS/LAHSA.
3. Recompression g Potential for increasing capacity of IHP site{ To address
IHP beds lowered risk of COMHDand widespread decompression that tg
vaccination successes. place in response to ti

COVIEL9 pandemic.

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for ltleadmept/Agency for which t
form is completed.
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MEASURE H STRATE(

E8- Enhance the Emergency Shelter System

DEPARTMENT / AGEN

Department of Public Health (DPH)

SECTION A

A B C D
FY 20120 FY 20221 FY 202@1 FY 202:p2
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy | $92,822,000 $95,530,000 $2,115,000 $112,377,000
Amount*
DPH $668,000 $668,000 $360,671 $668,000
DPH Share of 0.7% 0.7% 0.0% .6%
Total Strategy
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead
Department or Agency, please show the breakdown of the fifatiated to the other Lead Dept/Agency,

below.
Other Cd_ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementing H
DHS $20,450,000 $23,158,000 $2,115,000
(HHAP/HEAP)
DMH $72,000 $72,000 $0
LAHSA $71,632,000 $71,632,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the

divergence.

Column C funding source is CARES Act funding which ends 12/2021 related to activities listed

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 2020

Quarter 1: $78,791.00
Quatrter 2: Pending
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2. NewlyvEnrolled

How many families/individuals were new enrolled under this strategy for the following tin
N/A

3. Served

Specify how many families/individuals were served under this strategy for the following t
N/A

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agenafitdr this form is completed.

SECTION C

PERFORMANCE DATA

1. StrategyPerformance Data
Number of Interim Housing Facility Inspections completed:
1 FY 20221 Q1: 160 inspections completed
T FY20221 Q2: 213 inspections completed

SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A B C D
Strategy Description FY 20221 FY 20222
Component Allocation Funding Require

to Sustain at

(should equal sum of 22021 Service
columns B and C in Sec|

A ofthis form) Level
1.Interim Housing Routine inspection and complaint | $668,000 $668,000
Facilities response at interim housing sites f{

people experiencing homelessnes
Total $668,000 $668,000

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AND OPERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason
1.Interim Housing Increased number of assessments of permit] To improve client
Facilities unpermitted shelters to ensure safety outcomes.
2.High Risk Addition of assessments at encampments id Outbreak Control
Encampments as high risk due to the unsandaditions and

Outbreak intervention.
3.Winter/Emergency | Increased number of assessments of tempo| To enhance client
Shelters shelters set up to protect unhoused individug outcomes.

during emergencies and inclement weather

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 26Z22MAJOR PROGRAM ANIERATIONAL CHANGES BEING CONSIDER

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prig
strategy compents, increased costs, funding reductions.]
Change Description Reason

(Briefly describe the one
more reasons for the char
1.Interim Housing Faciliti Assessments of permitted and unpermit{ Addition of némterim
shelters to ensure safety housing sites
2.High Risk Encampmen Assessments at encampments identified Number of
high risk due to the unsanitary conditiony encampments needin

Outbreak intervention. assessments has
surpassed resources.
3.Winter/Emergency Increased number of assessments of Duration of the Winte
Shelters temporary shelters set up to protect unh( shelters may be
individuals during emergencies and inclg extended
weather

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( E8i Erhance the Emergency Shelter System

DEPARTMENT / AGEN Los Angeles Homeless Services Authority (LAHSA)

SECTION A
A B C D
FY 20120 FY 20221 FY 202@1 FY 202:p2
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020

Service Level

Total Strategy

* $2,115,000
Amount $92,822,000 $95,530,000 (County HHAP) $112,377,000
LAHSA $71,49,000Measure H
E8
$76.,000CoC HHAP
$71,632,000 $71,632,000 $0 $3,70800(CoC
HHAP?2)
Total$75,962,000
LAHSA Share ol 67%
Total Strategy 77.2% 75.0% 0%
Amount

* |f the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department or Agency, please show the breakdown of the funding allocated to the other Lead Dept/Agency,
below.

Other Cd.ead FY 20120 FY 2021 FY 20221
Depts/Agencies  Approved H Approved H Other Funding Source
Allocation Allocation Supplementigp H
DHS $20,450,000 $23,158,000 $2,115,000
(HHAP/HEAP)
DMH $72,000 $72,000 $0
DPH $668,000 $668,000 $0

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

The decrease in Winter Shelter program is associated with decreased bed r&2sfal d&caofiress
bed count. The addition of the Augmented Winter Shelter prografugepessedtsites that operate
long as the inclement weatheasjectad to lagtdditionally, the Mobile Showers that operate at Win
Sites were previously funded through E6 but are now being requested through E8.

Based on feedback from-8EO, LAHSA i s r ecomme n d-R2fundingqeestfe
Family Interim Shelters due to anticipated availability of HHAP fundi2gan F¥ 201 i ncr
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202122 funding request for Motel Vouchers to mitigate for the expected inflow to the Family Sys
adequate case managarservices for families being served at motels to support system through

Additionally, LAHSA recommends decreasingZ2/alio2ation for A Bridge Home from $15.7m t
CEGHI clarified that the County agreed to fund 600 ABH bedsdm #trg80yieed/night at ten ider
sites. Per Hbur of the ten sites will reach theygrae®IH funding limit during 2€.21

The increase in the E8 Shelter Coordinators requested amount represents a Cost of Living Adjt

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 2020
Quarter 1: $14,117,118.13
Quarter 2: Pending

2. Newly Enrolled
How many families/individuals were new enrolled under this strategy for thpdathokwing tin

a. FY 20221 Q1: 1,922 unduplicated persons

b. FY 20221 Q2: 1,321 unduplicated persons

3. Served
Specify how many families/individuals were served under this strategy for the following t

a. FY 20221 Q1: 9,066 unduplicated persons

b. FY202@21 Q2: 8,054 unduplicated persons

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance DatasAHSAData Only

JULY 2017 | JULY 2018| JULY 2019| JULY 2020
TO TO TO TO
METRIC JUNE 2018| JUNE 2019| JUNE 2020, SEPT 2020
(FULLFY | (FULLFY | (FULL FY| (Q1ofFY
201718) 201819) 201920) 2020/21)
Number of participants neyvly enrolled il 12.835 16.929 12,119 1,022
program during the reporting period
Ngmber of persons actl've in the progral 15,018 21.199 17.379 9.066
within the reporting period
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Number of persons who exited crisis, bl
or interim housing to permanent housin
during the reporting period (out of total

2,489 (out ¢
10,890 tota
exits) = 23¢

3,725 (out ¢
14,890 tota
exits) = 259

3,513 (out ¢
10,772 tote
exits) = 339

559 (out @
1,632 tots
exits) = 349

any destination)

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t

strategy, unless otherwise noted.

SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

A

B

C

D

Strategy
Component

Description

FY 20221
Allocation

(should equal sum
columns Band C i
Section A dhis form

FY 20222
Funding Require
to Sustain at FY
202@21 Service
Level

1.Crisis Housing

Crisis Housing provideb@4r access to
safe, lovarrier, housing first, interim
housing option to persons/households
experiencing homelessness whilaréhe
quickly assessed and connected to a
range of housing resources.

$23,549,536

$ 24,187,469

2. Motel Voucher!

Motel Vouchers provide a safbaligr,
housing first, interim housing option fd
families experiencing homelessness,
aCrisis Housing slot is unavailable. F
are assisted with connections to other
programs and resources to resolve th
homelessness.

$14,247,251

$16,468,847

3.Bridge Housing

Bridge Housing provides a supportive
twentyfour (24) hour interim housatign
to eligible persons experiencing
homelessness who have met prioritizg
criteria. Bridge Housing offers additiof
support while participants work on loc
applying to, and obtaining permanent
housing.

$9,533,059

$8,777,512

4.Enhanced
Bridg Housing
for Older Adults

Enhanced Bridge Housing for Older A
is an interim housing option that serve
Abridgeo ol der pe
homelessness to permanent housing

$1,416,200

$832,200
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reserved bridge bed. Enhanced Bridg
Housing for Older Adultsnatrporate
services designed for older adults ang
enhanced trauma informed care (TIC
principles into all aspects of the facility
program design.

5.A Bridge Home

Bridge Housing provides a supportive
twentyfour (24) hounterim housing opti
to eligible persons experiencing

homelessness located within specifieg
Council Districts. Participants are offe
support while working on locating, apf
to, and obtaining permanent housing.

$11,789,020

$9,132,700

6. Trangional
Housing

Transitional Housing is an interim hou
option that provides safe, -ciergn
supportive services and accessimu?4
residence for people experiencing
homelessness for up toi@&@4nonth
period.

$613,200

$613,200

7.Enhanced
Brdge for
Women

Enhanced Bridge Housing is an interir
housing option th
women experiencing homelessness t¢
permanent housing via a reserved bri
bed. Enhanced Bridge Housing for W
will incorporate enhanced trauma info
care (@) principles into all aspects of
facility and program design.

$2,737,500

$2,080,500

8.Safe Parking

The Safe Parking Program provides §
and stable overnight parking environn
hygiene facilities, and supportive serv
for peoplexperiencing homelessness
are living in their vehicles.

$920,000

$821,250

9. Winter Shelter
Program

Winter Shelter (Emergency Shelter)
program provides-uoavrier, safe and
supportive access to food ad
shelter for homeless individualg dofth
and wet winter months.

$2,352,552

$1,739,550

10. Augmented
Winter Shelter
Program

The Augmented Winter Shelter progra
provides emergency shelter for indivig
experiencing homelessness during
unexpected severe cold and wet weat
conditions. Augmented sites operate f
long as the inclement weather is projg
to last.

N/A

$755,520

11. Shelter
Partnership

The S. Mark Taper Resource Bank of
regional donation services to people

$149,040

$149,040
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experiencing homelessness. Funding
supports program operations.
12. E8 Shelter LAHSA E8 Coordinators provide $106,529 $109,725
Coordinators | programmatic support to E8 fundésr s
programs.
13. 211 Call Cent LAHSA, HI, and 211 work together to| $10,000 $10,000
and Emergency provide call center and emergency
Transportation | transportation services for individuals
families experiencing homelessness.
14. lease for SD2| SD2 Family Congregate Shelter leasii $345,081 0
Family costs.
Congregate
Shelter
15. Mobile LAHSA request for FY Z®2firoposes | N/A $96,040
Showers shifting costs associated with operatin
Mobile Showers at WSP/AWSP sites
E6 to E8
16. LAHSA Admil $5,719,439
Total $71,492,992

In the above table, if column D does not equal column C for any strategy component, please
reasons for the divergence.

The decrease in Winter Shelter program is associated with decreased bed ra@menr%
decompressed bed count. The addition of the Augmented Winter Shelter proguagmesiexssit
that operate for as long as the inclement weajbeteid firéagtdditionally, the Mobile Showers tha
previously funded through E6 are now being proposed to shift costs associated with Wintg
and Augmented Winter Shelter Program sites requested through E8.

Based on feedback fro@8E , L AHSA i s r ecomme n d-R2rfupding equg
for Family Interim Shelters due to anticipated availability of HHAP fundh@ in RYr2@21 i n ¢
FY 20222 funding request for Motel Vouchers to mitigate fotatiéndbqueto the Family System
ensure adequate case management services for families being served at motels to support

Additionally, LAHSA recommends decreasingZ2YaR6@ation for A Bridge Home from $15.7m {
CEGHI clarified that the County agreed to fund 600 ABH beds for three years at $50/bed/nig
sites. Per Hour of the ten sites will reach theygrae®IH funding limit during 22.21

The increase in the E8 Shelter Coordinatotedexquneant represents a Cost of Living Adjustmen

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AMIERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g., changes in response to policy summit or community feedback, to reduce cosgirjpeitickes

subpopulatigrio add or eliminate a service component, to enhance client outcome, etc.]

Change

Description

Reason

1. Matching and
Bed Availability

Centralized Countywide Matching for interim ho
now executed by a team of four to accommodat
manage thgrowth of the Interim Housing portfolig
While funded through the B7 Strategy, the Matc
position supports a varied portfolio of shelter prg
types, as well as coordination with County Healt

To mirror the

matching structure
Department blealth
Services to further
coordinatidmetween
Funders and betwe

programs. providers.
2. Targeted LAHSAGs Data and Pr og | Ongoing provider
Technical have initiated a project plan to A) validate active| feedback and data
Assistance capacity in order to B) align ElpERity, to then C)| outcomes reflect a

provide ongoing data support for Interim Housin
Providers have requested additional learning ma
and user guides, as well as office hours.
For transparency, system performance on occuj
will be reviewed with all geowiquarterly at Learnir
Communities for Interim Housing

need for active

technical assistanc
and implementatior|
strategies for servig
sites

3. New program
models

The Interim Housing portfolio hasdegbto include
more A Bridge Home projects, and new progran
components, including Road Map projects, Tiny
Villages, and Project Homekey. While many of t
programs are and will continue to be funded out
Measure H, this expansion of Ihtetigsing
programming represents continued efforts and f
create quality, housiogused, trauArgormed shelte
and services Countywide to address the needs
communitybés most wvuln

System expansion
and enhancement.

4. Increasing Wint
Shelter Progran
bed rates

LAHSA is planning for continued need to provid
hour programming for WSP in-E¥. 2ZAHSA is
continuing to support an augmentation to the W
for the FY 221 extension (from 04/06/30), in forn
ofa $12 COVID differential to cover hazard pay
staffing, cleaning supplies, and lease cost assoc
with converting the programfto@4. LAHSA is
proposing to fund the WSP program H2EY 21

according to this funding methodology, as well.

Progren converted
a 24hour model ang
has been operating
nearly yeaound
due to COVID.

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/dgehmhfthis form is completg
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SECTION F

POTENTIAL FY 2eZ22MAJOR PROGRAM AND OPERATIONAL CHANGES BEING CONS

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g., changes in response to community feedback, service delivery efficiencies, shifts in pri
strategy corapents, increased costs, funding reductions.]

Change

Description

Reason
(Briefly describe the one or mor|
reasons for the change)

1. Motel Voucher
(MV) allocation
refinement
underway

FY 202222 MV allocation includes a 10%
increase to previous FY allocation.

Ongoing work on further
refinements to E8 motel vou
strategy are under way. LAH
is working on revising the M
allocation methodology.

2. Testing and
Rollout of Shelt
Supportive
Features

The Homeless Management Information
System (HMIS) includes various Attenda
features aimed at streamlining the proce
recording occupancy. These features ing
Bed Reservation feature, allowing provid
better detail bed iggsnents, and enter
services on one screen.

In the image below, white identifies oper
slots/beds; blue indicates an open reseny
yellow signifies that the participant is pre
and red highlights rooms for which the rg

person was a ANo S
RESERVATION: BED

Monday, March 2nd, 2020

Siot1 Siot 2 Slot 3

Wendy Test Wednesdiy Adams

Men

Siot 11

Xxandrew Xxjackson

Siot 18 siot 19 Siot 20

n Slot 11 Xxandrew Xxjackson

Ongoing provider feedback ¢
data outcomes reflect a neeq
explore alternatives to and
enhancement$our occupanc
tracking processes in HMIS.
Couple with its capacity to
support Matching, the Bed
Reservation feature provides
deeper dataicturé how many
people were expected
(reservation) and how many
people did not show up (no
show). Altogether, this provig
greater clarity on data issueg
relating to occupancy, allowi
for better informed technical
assistance, and better repori
onshelter utilization.

The use of Reservations too
an essential data point in
developing a Bed Availability
Application as it specifies wh
(and how many) beds/units ¢
already tied to a participant.
current bed service tracking
process does nobyide for thg
reporting.
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3. Testing of Swi
Card
Technologies

HMIS is compatible with Swipe Card tec
which allows providers to identify particig
and record services using an identificatig

Ongoing provider feedback;
swipe card additally serves g
an alternative identification g
including a p
and name

4. Winter Shelter
Program

Planning 2dour programming for WSP in
202122. Added a $12 COVID differentia|
cover additional staffing, cleaning suppli¢
lease cost that increased when program
converted to a-Bdur model. For FY 2PP2
LAHSA proposes to include adtiaiaxiliary|
services (l.e., external storage bins, licer
security, mobile showers, and protective
tarps) that are required when operating a
County Parks and Recreational facilities,

Due to the uncertainty of the
COVID Pandemic LAHSA
recommendantinuing to
operate the WSP sites for 24
hours and consider funding
100% of auxiliary cost under|
Measure ES8.

5. Adding
Transportation
funding for the
Augmented
Winter Shelter
Program

Transportation must be provided when
operating weather/ augmented winter sh
(AWSP). Due to the pandemic, AWSP
providers are unable to provide transpori
For FY 202P1 LAHSA established a
relationship with 211 LA to provide client
onewaytaxi vouchers to the nearest AW
sites, once sites are activated. LAHSA
proposes that for FY 2021211 provide tw
way taxi vouchers to riders so they can €
return to their place of origin and or be
transported to the nearestrpesd IH fatyfi
once the AWSP site deactivates.

Due to the uncertainty of the
COVID Pandemic LAHSA
recommends that 211 contin
to distribute taxi vouchers to
callers interested in going to
Augmented winter shelters.

. Enhancing
Matching
Coordinatidn
TestindBed
Reservation
Feature

LAHSAG6s Matching C
seek ways to improve the Matching Byst¢
how participants are referred, how referr
shared with providers, and how efficientl
are filled.

LAHSA is ¢ting the Bed Reservation feat
which based in HMISallows providers to
record both reservations and daily atteng
Coupled with its compatibility with the HN
based referral and matching features, we¢
now approaching alakching processaf
based in HMISwvhere a participant can beg
identified, referred, matched, and enrollg
within the database.

Centralizing and streamlining
Matching processes into the
HMIS database moves the
system toward more efficien
placement across the shelte
system. If effective (and well
maintained by providers), thi
HMIS process lends toward
potential of a commuligiting
Bed Availability App
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7. Safe Parking | Proposed reduction in number of availalj Low average lot occupancy
Program Parking spaces and FY 222llocations | and spendowns in FY 2620
Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only for the one Lead Dept/Agency fo
form is completed.
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MEASURE H STRATE( E14i Enhanced Services for Transition Age Youth
DEPARTMENT / AGEN Los Angeles Homeless Services Authority (LAHSA)
SECTION A
A B C D
FY 20120 FY 20221 FY 20221 FY 2022
Approved H Approved H Other Funding Source] Funding Required to
Allocation Allocation Supplementing H Sustain at FY 2020
Service Level
Total Strategy |  $19,900,000 $14,499,000 $9,401,000 $23,000,000
Amount*
LAHSA $19,900,000 $14,499,000 $9,401,000 $20000,000measure H
(County HHAP) | $3,000,00@dunty HHAP
Total: $23,000,000
LAHSA Share of 100% 100% 100% 100%
Total Strategy
Amount

* If the Total Strategy Amounts in columns A, B, and C in the above table are allocated to more than one Lead

Department oAgency, please show the breakdown of the funding allocated to the other Lead Dept/Agency,
below.

In the above table, if Column D is not the sum of columns B and C, please provide the reasons for the
divergence.

N/A

SECTION B

FY 20221 EXPENDITURE AND SERVICE DATA

1. Actual Quarterly Expenditures FY 220
Quarter 1: $2,808,479.49
Quarter 2: Pending

2. Newly Enrolled
How many families/individuals were new enrolled under this stifatiyyirfigrtihee period:
a. FY 21 Q1: (Transitional Housing (TH)) 99 unduplicated persons / (Youth Fami
Reconnection (YFR)) 14 unduplicated persons

b. FY 21 Q2: (TH) 95 unduplicated persons / (YFR) 14 unduplicated persons

3. Served
Specify how mdaynilies/individuals were served under this strategy for the following time
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a. FY 21 Q1: (TH) 602 unduplicated persons / (YFR) 184 unduplicated persons
b. FY 21 Q2: (TH) 599 unduplicated persons / (YFR) 149 unduplicated persons

Note: For those strategies with more than one Lead Department or Agency, this expenditur]
service data is only for the one Lead Dept/Agency for which this form is completed.

SECTION C

PERFORMANCE DATA

1. Strategy Performance Data

JULY 2017
TO JULY 2018 | JULY 2019| JULY 2020
JUNE 2018 TO TO TO
METRIC (FULL JUNE 2019| JUNE 2020| SEPT 2020
FISCAL (FULLFY | (FULLFY | (QlofFY
YEAR FY 201819) 201920) 202621)
201718)
Percentage of E14 TAY participants wh 0 39% 0 1 410
exited transitional housing to permanen 50% (150 out @ 49% (225 41% (43 OE
. o . .| (34 out of 6 out of 454 of 106 totq
housing destinations during the reportir . 388 total . )
: total exits . total exits exits)
period exits)
Number of TAY participants who were
assessed using the Next Step Tool 3,637 3,285 2,404 425

strategy, unless otherwise noted.

Note: For those strategies with more than one Lead Department/Agency, this performance
reflects the total combined data across all Lead Departments and Agencies implementing t
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SECTION D

DESCRIPTION OF MAJOR STRATEGY COMPONENTS

Briefly describe each funded component of the strategy. Add additional rows if necessary.

Coordinators

County Office of Education (LACOE) and Los

Angeles Unified School District (LAUSD), pro

A B C D
Strategy Description FY 20221 | FY 20222
Component Allocation Funding
Required to
Sroud o] Susaina
uB and C in FY 20_2421
Section A dfis | Service
form) Level
. Transitional Transitional Housing for Transition Aged You| $14,447,000 $14,121,217
Housing is a Housing First, Low Barrier, Harm Reduct
based, Crisis Response program that providg
cliendriven supportive services and access tq
hour interim housing for young people (@g¢s
experiencing homelessness.
. Youth Family Youth Family Reconnection (YFR) is a therag $1,890,000 | $1,738,800
Reconnection | intervention designed to assist TAY with builg
strengthening positive & healthy relationships
biological aronbiological family.
. Rapid Rehousin( Rapid Rélousing is a Housing First, Low Barr| $1,679,000 | $1,739,988
Harm Reduction, Crisis Response program fg
on quickly resolving the crisis of homelessne
eligible participants and assistingvittemoving
into a permanent housing situation.
. Host Homes The Host Homes Program for TAY is a Housi $876,000 | $1,314,000
Harm Reduction, Crisis Response program th
provides safe, clidniven supportive services a
access to a Zwur resghce in homes that are
owned or rented by c
who also live in the housing unit.
. TAT Host Homeg LAHSA contracts with Point Source Youth to | $33,000 $30,000
technical assistance to LAid8#ed Host Home
providers.
. Campus Peer | The Campus Peer Navigation Proglarates | $700,000 | $966,000
Navigation housing agency staff members who operate \
Youth Coordinated Entry System (CES) at
community college campuses to assist stude
risk of homelessneshaccessing mainstream
CES resources to end their housing crisis.
. Education Education Coordinators, staffed by Los Ange| $870,000 | $800,000

162




supports to children and youth to enroll in sch
access academic records, engage in educati
planning, and elhin postsecondary education
where applicable.
8. ProblenBolving | Onetime and flexible financial assistance to s| $1,315,000 | $300,000
Assistance Fund diversion outcomes to temporary or permane
housing for Transition Age Youth (TAY).
9. Youth Youth Collaboration funding supports operati{ $52,000 $150,000
Collaboration LAHSAGs youth action
Forum of Los Angeles (HYFLA), as well as b
strategies to engage youth with lived experie
inform prograamd system planning efforts.
10.Regional Regional Coordination funding supports the | $486,000 | $0
Coordination implementation and continuous quality impro
of Youth CES infrastructure. The implemental
CES, via Regioordination, is led by populg
and regiespecific Youth CES leadership posit
including Regional Coordinator and Matcher.
11.DCFS/Probatiorf DCFS/Probation Liaisons provided dedicated $652,000 | $0
Liaisons Probler$olving and Youth CES Acmssces fo
Transition Age Youth (TAY) currently or form
the child welfare and/or juvenile justice systel

12.LAHSA Admin $1,840,000
$23,000,000 $23,000,00
Total (Includes
LAHSA
admin)

In the above table, if column D doesequal column C for any strategy component, please prov
reasons for the divergence.
Explanation pending.

Note: For those strategies with more than one Lead Department or Agency, the major strategy
components listed above are only for the one Lead Dept/Agency for which this form is complet
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SECTION E

FY 20221 MAJOR PROGRAM AMIERATIONAL CHANGES

Briefly describe any significant program or operational changes implemented irREY 2620
additional rows if necessary.

[e.g. changes in response to policy summit or community feedback, to reduce cogtrjmgiticiea
subpopulation, to add or eliminate a service component, to enhance client outcome, etc.]

Change Description Reason

N/A N/A N/A

wWiNE

Note: For those strategies with more than one Lead Department or Agency, the major pr
operational changes listed above are only for the one Lead Dept/Agency for which this form is

SECTION F
POTENTIAL FY 2acZ22MAJORROGRAM AND OPERATIONAL CHANGES BEING CONSID

Briefly describe any significant program or operational changes being considered feREY 207
Add additional rows if necessary.

[e.g. changes in response to community feedback, service delivery efficiencies, shifts in prig
strategy components, increased costs, funding reductions.]

Change Description Reason
(Briefly describe the one
more reasons for thange)

1. Host Homes LAHSA plans to expand the number of Hos| In previous fiscal year
programs from 4 to 8 in FY-2P24 ensure Hqg funding was available
Home services are available in all service g operate Host Home
areas. programs in 4 of 8
service planning area;
2. Problersolving | LAHSA has identified alternative funding to| Alternative funding
Probler$olving assistance at Youth Access| eligible for Problem
Centers and subsequently projects a lower| Solving assistance for|
need for E14 Probi8oiving. youth has become
available in FY2e24

Note: For those strategies with more than one Lead Department or Agency, the potential ma
22 program and operational changes listed above are only foe ttesad Dept/Agency for which {
form is completed.
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